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“I have a terrific and meaningful idea
and it can also make money. Where do
you think | should start?”

EETHEIZE

B ENHENESRARTES
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Introduction: Good Start - Setting up a Good Social Enterprise

IE| 7 H X an B9 F 42 0 B 5818 & # 2k 8
BERABECHEL BERFE T EERM
HE BELE?]

“lam now in fifties and think | have never made
my dreams a reality. Would it be too late if | only

choose to start my own social enterprise now?”

RRFRESHRRAZ - AERRGHEMLELL

AR HBE T FARBREM L EA
ERNRE-FEL - EBLFHENHUBNRESTE H2007F4200
B B RE2015FAS80M - MU BRI EZHIFHFEB(NGO)
FTE MOF BRESREFR XA RERHAOALTZ2EH D

HENBES T AMEEREENTEREMA? XASDHETUTF

HINSERG EZETHFFRME?
*T‘“?ii\ﬂ’ﬂﬁfﬁ’@ﬂﬂﬂﬁ{"é%O%ﬂiﬂ%’ﬁﬁ'ﬂﬂ’ﬂ
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R BAIMASKEMREE REFH
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B BHEEERER
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ERFM) RHERP

Social enterprise must be one of the most eye-catching
concepts in recent years. Colleges and universities hold
competitions related to social enterprise. Numerous
funding programmes and investment platforms financing
social enterprises are also being set up. Media are now
jostling for first report on successful stories of social
entrepreneurs. Social enterprises in Hong Kong, in fact,
have been burgeoning during the recent years. The number
of social enterprises has jumped from 200 in 2007 to almost
580 in 2015. Social enterprises were once directed mainly
by NGOs but more and more people from the business
community, universities as well as professional sectors are
increasingly taking an active part.

While this is a remarkable increase in number, what social
impacts have these social enterprises created? How many
of them can successfully strike a balance between “social
objective” and “financial goal”, hence meeting the Double
Bottom Line?

Setting up a social enterprise may not be difficult. What is
not easy is to hold onto its founding value. For many years,
our Centre has helped set up and support the operation of
many social enterprises. While there certainly are successful
stories, cases of failure are not lacking either. One of the
most commonly heard problems is that some founders
have not deliberated their social mission and positioning
well enough before establishing a social enterprise.
Eventually, the social enterprise quickly steers away from
its values. Some have managed to found a social enterprise
on the right and unique idea, but they end up in failure
because they have not been able to form the right team to
implement the idea.

SE Good Start comprises two books. One is A Practical
Guide covering five essential stages of establishing a
social enterprise and the other one is Legal Form and
Recommended Practices.

By publishing SE Good Start, we aim to provide a practical
guide to newly established social enterprises. We hope that
this will enable social entrepreneurs to put good ideas into
good practice of creating social impact.

Let s get started!

tE& tEEBERHE REREC
BZE M BEEFHELE(
HE)BRRFHBRT

“There are various problems in our
society and | consider that | should play
a part in solving them. | consider social

enterprise (SE) is the best solution”

EFRFPORE— R EHE
BXEFZEBFE REFMLCER
EERXNE BB E - REEE E
AKEIMER —LEf  BEHLE
40 fa] 4 % 2

Our Centre has been operating
a Social Enterprise Hotline and

colleagues are busy answering

all kinds of questions. Although

questions may vary from one to
another, they share one underlying
concern - ‘what do I need to do if |

want to start a social enterprise?’
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ik vs — R

Social Enterprise vs Ordinary Enterprise

EEMEEFLEENHES - tERHS UKREHA—REEZER.
Let’ s clarify some major concepts first. What is a social enterprise? How does it
differ from an ordinary enterprise?

HERE?

—Ems HER—BANEREEHE
BENMER flMASBEHEAEMREN
BIHE XELHEE EHLATES
ERHBMUHESHEB - HEUBEFER
B R EME - RN TR
BEBRERSER MUEMEH N
AREBRRERAMNBLEFE—BER-ES
B BRRAHENGK—ER TRAEHD
BOsE M Bl E R AR ER X

ARFERRNEEEEREN
Operate as a self
sustainable enterprise

What is a social enterprise?

A social enterprise, generally speaking, is a business that
targets at a specific social mission such as creating jobs and
providing training to underprivileged groups, giving support
to ethnic communities, promoting fair trade and building a
community of harmony. It attempts to solve social problems by
commercial means. Its profit will be principally re-invested in
the business to create wider social impact. Maximising profit for
the shareholders is not its primary target. In Hong Kong, there
is no formal definition of social enterprise. Neither is there any
formal registration system for social enterprises, nor is there any
legal form as social enterprise in Hong Kong.

AHEEFREEMNHENE
o Create positive social

impact in the community

EMEEUTEERG (MR RBENE) RAPHENBRHEE LEERHN
f HBER—ARERAENEH E—RHGRBEAR O EFHBNEER
B UMRHEHEE - BUEN—HRNEE N ER BRHITHETENER
FA-FEI MMEERIBIEEBRIERR—FINTR

Usually we use ‘Double Bottom Line’ to describe the uniqueness of social enterprise
which embodies a relationship between ‘social objective’ and financial goal’ as
a self-sustaining cycle of interaction. Unlike ordinary social service agency, social
enterprise has a clear business target to reach in order to maintain and sustain its
operation. Yet, unlike an ordinary business enterprise, social enterprise is primarily Y
driven by its social objective. In other words, both the ‘social objective’ and the
‘business target’ are indispensable components of social enterprise.

HER-—REEFRRR?
HETTUUFRERR R FE LR
TE &AM ABORPE EA R M2 RR
REXERRRBER-BIEMS #AE
BNHEUFRNERRRNER EFF
HHARZ R

—RREE

Ordinary enterprise

AITEEFRRANFHEIR FEEHN
Main objective

Profit maximisation for
business owners

How does a social enterprise differ from an
ordinary enterprise?

In practice, social enterprises in Hong Kong may take different
legal forms. Thus, a social enterprise is not defined by its
legal form but by its nature and ultimate objectives. Generally
speaking, social enterprises in Hong Kong share some
common features despite their diverse legal forms.

ftiE

Social enterprise

MUAHF RN ERAERE RN EEN
Operate as a self-sustainable mode for achievement
of social objectives

FHRAKEFER s ERMEENKREERE
Profit maximisation Operation model Achievement of social objectives and self-sustainable

FREERS

Not the mission of the enterprise

REE BlSMERE T
Not necessary EEE:raR
Job creation for

Social Objectives

BHEHZOEE
Core value of social enterprises

ARRFRAER B R BN CHEMERM ST
Can be regarded as one of the social objectives,
particularly for the Work-Integrated Social

underprivileged groups Enterprise (WISE)

BEF AERANBFEEESE B BRI BERRRINER R S RAEFR
Allowed Profit distribution to FRERFAIFTEHEEEHN
owners Allowed, except for those social enterprises already

granted tax exemption. In any case, profit distribution is
not the key objective

JERHIEIT EERRXFrhEASitieR (RERARRAIRERERRNEE)
Not compulsory BEFERTEAMN BRET ATt AR RANEERE
Main objective and 1ERER)

nature of business
expressly stated in

(Only applicable to social enterprise not granted tax
exemption, but recommended)

constitutional document please refer to Book 2 ‘SE Good Start - Choosing a

Legal Form and Recommended Practices”

FESRHITIT
Not compulsory FIESE LR Rt
Maximum cap of Same as above
profit sharing
JESRHITIT
Not compulsory BEEBRE N

Asset Lock Same as above

B R AR SRS MGF TRt E - AR RERIERE R )
For detailed information and practice, please refer to Book 2 “SE Good
Start - Choosing a Legal Form and Recommended Practices”
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Test: Are You Ready?

For the social problem | want to work on:

| have conducted detailed data collection and analysis, and have
consulted relevant stakeholders and consolidated their views and
opinions. (5 points)

| have already grasped the crux of the problem and am now consulting
stakeholders. (3 points)

I have not deliberated about the problem. (0 point)

For my social enterprise business plan:

Itisinnovative and it should be able tofillan existing policy or service gap. |
believe adopting a social enterprise model should allow me to respond to
the problem more flexibly. (5 points)

Although similar services are available, my plan is better and more
effective. (3 points)

My plan is neither particularly sound nor effective as compared to existing
similar services. (0 point)

The state of my plan:

l already have a concrete plan and am preparing to test run / test-running.
(5points)

Itis stillin embryo and has not been tested but | have shared my idea with
relevant persons. (3 points)

lactually have not given it much thought. (0 point)

. How do you describe your team?

I have formed a team with members who are already fully committed to it.
(5 points)

Acouple of kindred spirits are there, though a clear division of labour is
not yet developed. (3 points)

lamistill all by myself. (0 point)

How much time does the team spend on the social
enterprise?

We almost work on it day and night. Some of us are willing to commit full
time already. (5 points)

Team members are largely working on it part-time, but the morale of the
teamis pretty high. (3 points)

Itis pretty much just talking and no one has truly committed yet. (0 point)

. It stime to raise fund. What' re the responses of team

members?

Operating capital should not be a problem since we have already got a
fund-raising plan. (5 points)

Frankly speaking, we do not have any specific plan now. But we will
try to apply for some grants provided for social enterprises and make
appointments with social investors. (3 points)

Fund-raising? It is none of my business. (0 point)

12-19

5 point

HIEE4E R Test Results

HFR HERTRABEMNIEE?

THINK TWICE: WHETHER SOCIAL ENTERPRISE IS THE BEST CHOICE?

HFF A LR BIHRIFHER - REMERNTERER BN NRE FABBRENTS
HERERAMEHE RATUAEARRANG H HERREF—ERIK - MEREE HER
ARENEE?ERNBEE SR BEEZH—BT-

Maybe you have some ideas but are certainly not well prepared. It seems that you are not very
clear about the social problem that you want to address, nor do you have a specific plan. There
are many other possible solutions than setting up a social enterprise. So you’ d better be clear
whether social enterprise is the best solution. You have to work harder if your answer is yes.

ERBRG R ERHFLRE?

REVIEW YOUR PLAN: IS THERE ANYTHING THAT CAN BE IMPROVED ABOUT YOUR
EXECUTION PLAN?

RERH D 8 RIRAT LUESS T B EMEFHE — L FRE BNHRE—FSRB-MREFMEMRN 2
ERBRRAR BEESER DARRFDE T H 2 H M ! KA R EEHREERES
A Z 2N EES R BREBENRR REE EEREE RREREXREE S HIEE!
You have got a pass already. We believe that you have made some preliminary planning but have not yet taken
action toimplement it. What you need to do now is to review your plan and check if anything is missing. Not yet
consult your stakeholders? Just go ahead and do it now! Not yet build a team? Go find some kindred spirits.
Existing activities organised for social enterprises are usually occasions on which you will meet your potential
team members, investors and customers. It’ s time to get out of your comfort zone!

IFERET BRITE?

CLOSE TO PERFECTION: WHAT IS STILL MISSING?

FEBET \EE— M MEJUAAEENHECER - BRAER VM EMEENRAREIERM
R E S RAIL st IR AT ST BRI IE R 5 &R o

So close you are! You may be just one step away from becoming a social entrepreneur in real sense.
There are currently many competitions on social entrepreneurship as well as seed money set for
prototyping. You may attempt and take all of these as opportunities for you to improve your plan.

2693 LEFEE BEORERE!

26 POINTS OR ABOVE BRAVO: BEWARE OF BEING COMPLACENT.

BE—REE BEMREFHRANSE - BEER MREFARANENEERMRNHESR-E
RE tHER EomBMNE - HENBERABLE -BRAUGRKES BEEHTY R

You should be commended for all the hard efforts you have made. And now you should be fully
capable of realising your own dream of running a social enterprise. But do remember that any plan
is often outpaced by on-going changes in the market and social environment. So you have to be
flexible and stick to your core mission.
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Five Stages of Setting up a Social Enterprise:
Inspire, Incubate, Innovate, Invest, Impact

FEE S HERMTEMALR  HEFRME You may now be at different stages in the process of preparing to
BERARIMPE A ANEZBE Y set up a social enterprise. Some of you may still be identifying a
WA BRIE 5 AR REENRERIATR social problem to focus on while some couldn’ t wait to register

SEET AM HFERUHASKENS &

it as a company and to raise capital. Wherever you are, we

suggest you to slow down a bit and examine your plan against

MUTHRIM TR P i) 845 B S s
2 BEREEAMUREZRE-

the five-stage framework below to see if there is anything you
can make further improvement.

Mt taPH BRHRAGSBENERMRANERN - EAPHMEHE:
The “Five-Stage Model of Social Enterprise Start Up” is based on an inductive
process of consolidation of our previous experiences in supporting / incubating

social enterprises. The five stages include:

1mm

B HEE

First Stage: Inspire

Bt ENEERE R BEEEEREMEEERABKE
MG -HFIRR - REVMENHERAUEREHEREXRE M
I & REN B R -t MTERSFBAETHISME LRSS
THRBHENRE-

ENE BERERMBERTENBEURRENTERE #EBR
ENE R thE—REXER ERETEREARNLE-FIL,
REMBR D BEHERERER BE—F TREREEN—F-
Although responding to social issue is the core of social enterprise,
what is often ignored by most social entrepreneurs is precisely
this core function. Many founders of newly established social
enterprises start with business model and plan rather than
understanding the social problem. They usually spend much time
on market researches, while seldom pay attention to understanding
what the community or the people really need.

A social enterprise would be no different from an ordinary
enterprise if it is not built on a thorough understanding of the social
issue and need. A perfect business plan will be meaningless if it
lacks a soul - the social value itself. Therefore, the first, and indeed
the most important step is to understand the needs / problems as
well as the potentials of the community.

BL . B2H
Second Stage: Incubate

YBHERSZETE AHAIMERMHEHR
BoAB RENINBEZRER SHEFEMHR
ReRBHENBRAAN TRZERBENEE
E-EERB MERGHEER -BRHISE
RBIUEBKEETERB-ERBZ A RIE
Z2HAMEMNBIRE - TS - HELHAE
HFrEHERS

There are many incubation platforms in Hong Kong
that provide advisory services for newly established
social enterprises. But don’ t forget that you are the
founder of your social enterprise and you should
be its most informed incubator. Nothing can be
achieved if you do not even have an initial idea
to base your social enterprise on. At this stage,
you are supposed to devise your business model,
understand the market needs, build your team, as
well as set up the organisational structure of your
social enterprise. To be able to accomplish all these,
you should equip yourself by taking part in training
programmes, workshops and business clinics.

ZM—

(@ NOVATE

ek U
Third Stage: Innovate

ANRERF AR EAE RESAHEHERRAMNTR 482
—EFNHE?EE L - REABENKRBEARET HEFREEEXEM
WES RBERALFR-TAFN UMM EXERESNBE-HEEHAIMN
TR ERER-BATRIMMAN GRIAGSKREE  SHETTH!

Everyone is talking about innovation, but what is ‘innovation’? Is having
something original and new a must to make a good social enterprise? In fact,
many are mistaking innovation for invention. Social enterprises do not have to
create brand new groundbreaking products, services or plans. ‘Innovation’ is
about approaching old issues with new models and solutions. It will be great if
asocial enterprise does invent something, but innovation is more a means than

an end itself. Please bear this in mind.

yuil

NP BE

Forth Stage: Invest

Bt RAEEE W AR B B EFEHEHT
—EEHHENERFES ARAAETR-FLER
EUFERRZIELFIEBERE REMAQBDTE
FERRIEZ BRATE—EHERIRES B
HREEAENREHERENHE EMEUR
B -HRETRERREHFE FI REZFHNT
BB ERRBFRLMEL-

Little can be done without capital even if we have
got a terrific plan. You are suggested to consider
applying for grant from the seed money programme
launched by the Government in recent years. Some
funding programmes were once for non-profit
organisations only, but they are now open to other
entities including private companies. Apart from
this, there are some venture capital funds targeting
at the highly competitive social enterprises with big
social impact. They either directly invest in them or
provide loans to them. As in an old Chinese saying:
a real genius does not worry about whether there
will be a scout.

S

BRT BN

Fifth Stage: Impact
MAEEMENTEEE?AERARESEHRE
RECIEVIRITE R R FIE 48 5 BB HHE U
RRBABMTEHEN T TRE - FRAREL T
EESHRER BEZREEME BREFRBT 4
AE—LFEHEEENTR T —EITHEHR
BAARAKNH TEEPE B o BB —T e

How should the social value of a social enterprise be gauged?
Itis a problem that worries many social entrepreneurs. Fora
social enterprise atan embryonic stage, itis not easy to assess
its social impact due to lack of data. Don’ t be overwhelmed
by this problem. It is already commendable that you have
seriously thought about this at this start up stage. There are
some tools available to assess social impacts. There are also
workshops providing you with training on knowledge and
skills in social impact assessment. What you need to do at
this stage is to go check them out.
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HOE : IR 888 Hotline:
. . T0E ... {5 — 0 75 22 B3 BY BE 348 Xk 2 o B 1R B 4t P9 5 48 4t P9 B9 4 SZ (E BB RIS 2 5 50 0%
Inspire: Understanding the Problem AR A 7

“Look, you would like to provide employment opportunities to single mothers, but have
you ever had a chance to talk with them and understand their daily life schedule? Or, have

E ﬁ{ﬁ E"J ':F DT ﬂE s ﬁ H% 1|¥f%§?ﬁﬁ% 4 ".%" ,x.r%. @gu — b = Eﬁ?’] ﬁf_‘] E"J r% E?J o you ever talked with organisations working with single parents?”
In our Centre, we always operate like a clinic since there are often emergencies.

#t& Social Enterprise (SE):

FREE - BEFRECERAB KM WEREEAR REBRE—LRE MEEHRR
RILTEREE 7 FAMHEE L

“No. | have not got enough time because | have been so busy making preparations and

#t Social Enterprise (SE):
M7 BOHETIETIHEREER —RIFR BINARE S BN B /R IO R X |
HEEFG?H A ERET

“It’s been a long time since we placed our job advertisement but no one has responded so

identifying a shop for the restaurant. | have learnt from some reports on newspapers that it is

not easy for single parents to find jobs. So | decided to start this social enterprise.”
far. Can you help us? Our company is about to open!”

S . Oy ER i .
R 2448 Hotline: H 3448 Hotline -
g =8 3 sto —=¥--4 ’ = g
[ R e AR B L A + 245 B 3 S B L 1R 1SR 7 BERFBRAMAN S E RREMRMRREBBEF R R BRENFRBEFTSE
=4 B ?2iz 5 B 1 EE—TS iy
E F “No problem. What kind of persons do you want to recruit and through what means are you FRRELED EARBUAGTRE?QRE R ABEWE— T RN LERE % " ]
. . ” SIFATFE L (ERARETIBRBAI TR By o BN & N 48— LEAARI A B4R 1 75 Z i FI=T
currently doing the recruitment?
L LA BEY AL
“There is always a way out. But the suggested working time simply does not fit the

R R schedule of single parents. Whom can they turn to for taking care of their kids if they are
#t% Social Enterprise (SE):

TEREMIEAE BFEEANEBDERRRAE -BAS—MHEEE FERAET
RlE LA E T - GIGHRE B E SR R E R EFEF I RETHRE -HB— 0 F
BRI EERRK R R Ui TR

away for work? Do you think you could make some adjustments to the working hours or
identity job duties which are flexible enough to fit the schedule of these parents? We are

going to introduce you to some organisations as well. They should be able to refer some

people to you.”
“Actually I start this company with a hope to provide employment opportunities for single
parents. We are running a restaurant and we would like to recruit them to fill different posts,
such as waiters or waitresses, cleansing staff, cashiers and so on. | need people who can work
during lunch and dinner hours. It is my genuine hope to hire single parents and | am prepared m #ti& Social Enterprise (SE):
to offer them the market wage.” n U E A
“Thank you so much!”
H
R 2448 Hotline:
TR B R BB D E » EAIR B8 o (833 L 3 (U 59 T HEBS 9 » A MEAG 4685 2 HEAFABEBREISBAFRE T AEM@! A You may not believe that social enterprises would have so little
“We genuinely appreciate that you would consider hiring single parents. But when do you 2 LM EARZRETAER - EETURI knowledge ?bOUF the needs of their target bepeficiaries. vet, the
expect them to be off the duty every day?” Bt o R BB RO HONE above story is neither rare nor exceptional but it reflects the rather

. . R . common blind spot found in the social enterprises. With an avid
BRI AL B — R R BERRR L heart, social enterprise founders are often occupied by their own
HEMBEREREHE RUBASR thought of solving a social problem and helping a particular group.
#1 Social Enterprise (SE): T@@Eﬁ;"éﬁﬁ?’i’Ejﬁ-T?EﬁKi@’ff‘F%m S(?me of.them therefore just plunged in and planned on things

B o BRI ARIRERER without in-depth understanding of the problem or the target
TEGIR WA SS MEZREEIIRFZ e 1 pE B A o group. They thought that they had already grasped the problem
“After checking the bills for the day, cleaning and so on, it will probably be after 11: 30 pm.” or the need well until practical problems emerge in the process of
setting up the social enterprise.



WAt E R FM APractical Guide of Setting up a Social Enterprise

13

BETEHE
EXPLORING THE SOCIAL ISSUE

TRWHEFEENRAEIERETE
M REAMERAD ERRAUTHR
ZIER L3057 ER AR RA R FRE
FERIRIRE

IF 5978 PROBLEM OBSERVED

“What is the objective of my social enterprise?” You may
not have any idea immediately about this abstract question.
Try the following steps and spend thirty minutes thinking
about the problem to which your social enterprise is
intended to respond.

&8 EXERCISE

IR B 9 1R 5 41 & 89 [B] FE 75 3 RESPONSE: THE EXISTING SITUATION AND PREVAILING SOLUTIONS

flF EXAMPLE

&% Elderly Employment

BB R RE

KB RELCORBH
KBS EE SRR R TR
AT
SR R R A TR 52 B
WEEBEREN DEBERARIA
Ak
EHEEEY E— > ARENHRK
=

BEAS BREBELR

CETFEATFEESTEANKSE
BERBARFR 2 EmERE
FOREFE TR RBtERE
SR
fthFIEREEEE R MR TFE R
thiPImT I T E 2 AN TS

AE BRE VBB RERIFNTS
CEAEFZEAREERBE T 7
‘AT

BT AABEETRNER B
=

PROBLEM

most seniors retire in their sixties

most of them are still healthy and strong with great
capabilities

as to the whole society, seniors born during the baby boom
are retiring, leading to a massive brain drain

these seniors are more well-educated than their previous
generation

the current institutional arrangements have made it difficult
for companies to keep talents

companies get themselves into a dilemma between offering
more promotion opportunities to younger workers and
extending the retirement age

many seniors want to stay at work and maintain connection
with the society

some seniors may want to choose more flexible mode of
work which offers them more latitude for personal errands
but there are currently not many platforms helping them
find jobs

companies do not know where they should start if they want
to hire seniors as parttime workers

some industries are declining and they have difficulty in
attracting labour force.
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REHNRERTEHEIRESE RESPONSE: CURRENT STATUS AND SOLUTIONS

B A HENBER A RERMBAR
B plmsfE - £ER1E
BEREGEREHCHESEMERAK
“BHBE% - some seniors spend their savings after retirement
HEPEERRARFEER ER IR
T RESBETE
HECEDEUNSABRARESR

some Government policies provide retirement protection for
seniors like Mandatory Provident Fund Schemes (MPF) and
Old Age Allowance

FIRERYZE S GAP

some companies have extended retirement age

some companies hire seniors to work in a flexible
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H‘t%ﬁiiﬁt The Employment Market:
g LBEARE/BAALH More job opportunities are needed for seniors and retirees

I{’F&Eg Companies need support to hire suitable senior workers
TEREXR UEAABENREST - Lack of platforms linking seniors and companies

miH ERREHRESTIREENTF Successful practices, experiences and expertise of retired
= workers sometimes cannot be passed down to the next
BARATFBEENCHRRES A1 generation. There are not enough talents when it comes to

REARGET—R-HETRE Z)Z?i 1t certain work types and techniques
Jck =N
i35 R 9 15 Policies:
B - Retirement policies of most companies are not in line with

KD R AR E RS A the socio-demographic trend
B - The current retirement protection system cannot cover the

L fth )
I 0B AR R BB AL R 2 5 2 e A living expenses of the seniors

EIEEEERR TEETHI&E: The following can be taken into consideration when you
+ BEEMSILZEEL USHT complete the form:

+ RAPEEIRE GINBEER EXE
BTGP AR AR A B M

+ Tryto list as many views as possible

+ To think about it from different angles like policies,
companies, market demands and what people think and how

+ HERBRIRREBEHGHE XETEN they behave
=B + Thereis no need for you to screen these ideas at this stage;
+ BAXRAERKBEENHESERER just stretch your imagination
+ ERBEGZE® TEREARARSSHAA + Thereis no rush in choosing the most suitable plan or model
RS EEMPIAEE of social enterprise

+ Afterfinishing this exercise, you can share your ideas with
your friends and listen to what they think
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HEEH
COLLECTING INFORMATION

SR LN EZBREE MARZERR At this point, you may probably have realised that the
MERA-RZ MECHMENRRAR scope of the problem is very big and it involves a lot of
Do REES ERESNRE A RES many issues, whereas you know very little about it. Do not

Fg o e w1 feel disheartened, as it is quite normal that there is room
HRE-ETREARQRODR-RAR for improvement. The following is about how you collect

HERH ENEZ ERRBLEHEERN information to enrich your understanding. You may be
KB ZBEEMBRE? overwhelmed by the potentially massive information and
wonder how you may go about doing it effectively.

|
|
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i) ZFER ELEHE
i) Secondary Information: On-line Database
BRRE M EHALESER HEAREREMPA -UTEMNB —LERE
T ik » R A FK A 8 B8 o
Everyone should be proficient in searching for materials from newspapers,

magazines and the Internet. Here, we will mainly introduce some useful databases
and websites for your reference.

FRMHEN - HRSREE

Hong Kong Statistics - Census and Statistics Department

Wi ERAMBEBHEREBORAER IFT AD
EERERTHAOBTEREI RRIFATHRAERE
FTRERFERS S REERHROFARAER-
BB R RN 2014F HIR(BE2RBERSE) 2
MREALRRBFRENZBIERABENER
BAREEIIHMN2013FETH—IBFMZILEHN
FARET - REEAELEBEALRRBAFEREN
EEADHERKERANEL EREENRE
HEE R OUHTEBABRRALAET EREEFH
ARIEBMPIFIT G E R

www.censtatd.gov.hk/home.html
The website of the Census and Statistics Department provides statistics covering various aspects of the Hong Kong
society. Apart from the Population Census and the Population By-census, detailed information about particular
groups is available in Special Topics Reports.

For instance, the Department issued the Special Topics Report No. 62 in 2014, reporting a territory-wide survey
results on persons with disabilities and chronic diseases. This report included a survey of the above group
conducted in 2013. The report covers the demographic and socio-economic profiles of persons with disabilities and
chronic diseases as well as the statistics relating to the people taking care of them. Many social enterprises employ
disabled people and this Report can help the social enterprises understand the socio-economic characteristics of
disabled people.

KEZET - EHE

Commission on Poverty - Archives

EARBMEEBBEALHNBRRRAER FH2E
FEZEGNENE-ZZEGR T HIREEN(EE
BERRRE) 25 G @R B ETHEf
N ZEE LR TR2014FHIRM(EBLHBEBA
TEBERREE) BRSO BIRERENTE X
RERRE

If you want to know the profile and statistics of the
people living in poverty, it is suggested that you
consult the Archives of the Commission on Poverty.
Apart from the annual Hong Kong Poverty Situation
Report, surveys targeting particular groups will also www.povertyrelief.gov.hk/chi/archives.html
be conducted. For example, the Committee published

the Hong Kong Poverty Situation Report on Ethnic

Minorities in 2014, focusing on analysing the socio-

economic profile of ethnic minorities.

BREMGRBEH G (L) - KEEMAHA

The Hong Kong Council of Social Service (HKCSS) - Poverty Information Website

BT ESNELN BRETEEMESY EESNE
BEETB N - B AR EERRENEE BK
REHEEEESE TS EHBNEEENE. HEEAR edphdas
BT R A BB R R AT R RS -
RirigEe

In addition to the websites of the Government, there
are also others providing information on independent
researches on social issues like poverty conducted by
non-governmental organisations. For example, you
can visit the Poverty Information Website of the HKCSS
if you want to learn more about poverty, retirement
protection and community economy. A database
relating the poverty of different social groups, related www.poverty.org.hk
research results and their position papers are listed on

the website too.
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EREEFERE - BERRPD

The Hong Kong Federation of Youth Groups - Youth Research Centre

EARBERBREENTERR I2EE5HE
MEFROHARB S REIR-ZFOHRNEEER
BE-FFEBEDIMERST BPAKMNESFEANE
BEREKRITA

If you want to focus on the youth profile of Hong
Kong, you can make reference to the research results
and data of the Centre. The Youth Poll and Youth
Trends in Hong Kong published by the Centre help us
understand the values and behaviours of the youth.

yrc.hkfyg.org.hk

BEMFT RO

Bauhinia Foundation Research Centre

BRMRPLE—EBIRBEE TERIEBR
BRFOIMEEREFEARE-ZTOERERT
FEMENEERRRE HR AL RE RN
RE LEERAKSZ FIM> ZF0R2015F B8
H(RBERALIRE - BAANERER) RS
ARERATEABHZHHE BRARBEHEE
BEB

The Bauhinia Foundation Research Centre is an
independent policy think tank which focuses on
Hong Kong’s long-term competitiveness and socio-
economic well-being. The Centre releases different
study reports regularly. One of them with/worths
special reference is about social and economic
mobility of youth. The Occasional Paper “Assisting
single parents to work and enhancing human resource
development” in 2015, which shows the data related
to the characteristics of the single parents, is of great
value for us to understand this group.

www.bauhinia.org

i) —FER BRAZR

Primary Information / Data Collection: Observation and Exchange

AESH B B R B B R BRI D& B0 EMIBERMMINBEREE ERARRENEREE S EF]
B ENSEBELNE TRIFARZ RMEBEARSEH—LERZHAN2HES KMERERE
M FRE- BB MELES ARFTUR B HEBBERURBRBRERMEI MR- EHMELRE TR
AR EREER T BRI B RRRAH -

FRIEZ 90 RRIFAE@ 0 R NME RSB EEMRF EZLEMBER -EEARARKEBHNME B
ARRNEBELEEECEDRANER R REENHETRELET(F

This best way to collect information is to understand the needs and characteristics of the target
beneficiaries and stakeholders through direct communications with them. It is, however, not that easy
to have personal contact with some particular groups. So we suggest that you learn from the visits
and activities organised by other organisations to have a better understanding of related social issues.
You may then take these opportunities to personally communicate with vulnerable groups and service
providers. If you want more in-depth exchanges, you can act as a volunteer in an organisation to gather
more knowledge and build your network while involving in serving the needy personally.

In addition, you can gather the required information through interviews, focus groups and
questionnaires. Even though it is an ideal way of collecting information, you have to ask yourselves
whether you have enough expertise, time and resources to do so.

EAEE Useful Information

HEEME (HB) - RBEURE

Social Welfare Department - List of Service Units

Wik LR TRUMERBEMUEE RERERRERB ZERB HLEEREBE RO LB S LR EMNE

W BERGRARTARZEANEHUREEEINKEG

The website provides a list of service units that covers family and child welfare services, services for the elderly, and community
development, etc. Through visiting the websites of these service units, you can look for information about public activities they organise
or opportunities for volunteer.

www.swd.gov.hk

iHH - HEERRER(EEIER)

HKCSS-Membership Lists of the HKCSS and the Social Enterprise Directory
HEEAMABB4I00REERE OESHBEENHEERUR —LFZHEEYNERRTEE f
HBEHE MM HMETHLELEBEBEPOLRN(EEIER) RET 2B E500M T EEUNBEERN BEARKBE—
SERBLENER TApHEER

HKCSS now has a membership of more than 400 social welfare organisations. Some of them are receiving subsidies from the Social
Welfare Department and some are not. They work on a wide spectrum of social issues. The Social Enterprise Directory published by the
Social Enterprise Business Centre also covers the information of over 500 social enterprises. You may check it out if you want to know
more on the operation of these social enterprises.

=

# B & 55 8 Membership Lists of the HKCSS :www.hkcss.org.hk/c/membership.asp

#1245/ The Social Enterprise Directory: www.socialenterprise.org.hk/en/sedirectory

FERATFEZHE

Fair Trade Hong Kong Foundation

ERAADHEESHIATES BEAXHBILREFER I2NMEEBRATEZHBEFMERIEH  EDHNANE+DE
BATE HRE BREDHS -HEMMAEEAELEEDHRATAECNAR-

Many social enterprises are committed to the cause of fair trade recently. You may take partin the activities organised by Fair Trade Hong
Kong Foundation if you are interested in this topic. Of these interesting activities are bazaar, movie screening and other school-based
activities. We believe you will find like-minded people through these activities.

AFEZHEE Fair Trade Hong Kong: www.fairtradehk.org
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REME 1% EXAMPLE
NARROW DOWN YOUR CONCERN EE#% Elderly Employment

BB LB HERRRERIMERH After going through the above, you should have come to
ENEBEER BT RUUELREE understand the social problem more. You can now start to
TEPIEE T oM M A B E AR F455 88 narrow it down and focus a specific aspect of the problem. i #E B9 ZE PR GAP

R . Spend 45 minutes writing down what you have observed.
RFRBRDETR: B TIE | The Employment Market:
T L EEESEARE/BHRALT - More jobs are needed for seniors and retirees
TR & - Companies need support to hire suitable senior workers
48 EXERCISE P y—— S =
CEREXR UEASENRES - Lack of platforms linking senior workers and companies

T - Successful practices, experiences and expertise of retired
TiH ERRESHRESETREENTF workers sometimes cannot be passed down to the next
a generation. There are not enough talents when it comes to
BHRALFER B S, 5 certain work types and techniques
%ﬁﬁ%@??*?ﬁ%%lﬁjﬁm
HIRETBHIER. ..
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HRFRT OBSERVATIONS

FIRERZEPE Gap

¥ EFR1S Observations

RENEFESRHERER?...
REBBHNWBAREFRME?...
REFZRARBEITER?..
M—EANREFZEETIE?...
REEMEANIME?...
REFENIMERN?...
REXTFEBHNESE?. .
I RIS LR EE 2 ...

Et%ﬁ%i(u—.%ﬁ E):
CEFTEARKRES?...
TCENBRKERRERE?...
ERNETAMLEREE?..
CEBFIBRTERE?. ..
CEBEMHBIZRRAAFEE

A E EH A E Possible Proposals

&9 Consolidated Analysis

##E7H5 E Tentative Proposal

ﬂk%?ﬁiﬁt(ﬁgﬂ E): The Employment Market (from the seniors’ perspectives):

What is the daily life schedule of the seniors? ...

How do the seniors think about their ideal retirement life? ...

Would they like to continue working after retirement? ...
Who among the seniors would like to continue working? ...
What are the jobs that they are capable of doing? ...

What sort of mode of work do they expect? ...

What difficulties are they likely to face in looking for jobs? ...

How are they going to cope with the difficulties? ...

The Employment Market (from the perspective of
companies):

Would they want to hire retired seniors? ...

Is hiring of seniors aligned with their existing policies and
resources? ...

How do the younger employees think about this? ...
What kind of difficulties are companies likely to face? ...

Are companies willing to use extra resources to deal with
their human resource problems? ...
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AEENSE:

At BERBERARE (2Z6F:

REEE)

M —FEBRER TIENBENR
Fi-mREWE

MM —FrEBRERTIENRENE
Fiio M IR &

R —Frt R AR AR EEIIR
B UR BB EERTREREER
BEFmMitd EEREEBNR
EBMAAT BCWEHE....

POSSIBLE PROPOSALS:

Start a social enterprise (SE) and hire seniors as employees
(as in Gingko House in Hong Kong)

Start an SE employment agency to help the seniors to look for
jobs, operating based on charges on the seniors concerned
Start an SE employment agency to help the seniors to look
for jobs, operating based on charges on companies

Start an SE consulting firm to provide elderly training
programmes for companies and help companies promote
elderly-friendly policies

Give support to seniors who are interested in starting
companies rather than setting up an SE by your own

6O 6 6 6 660666 606 66 66 60 6 o6 0o
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CONSOLIDATED ANALYSIS:

BoREMRE BIAER I{E-8
ITEEARREBERE M

ABAREFBENAEFHNAHE

—EFNEEEEENAF TEE
BRARE

PNERENRNER BEETS
B S RAEMA B E AR
KRKk@& BEBETENEREE
]

BOHEERERBHNEILS F 2
HEALRE-ERARBRBEREN

i

Some of the seniors are willing to continue working but only
with flexible working modes and hours

Most of them are not willing to pay for the services of
employment agency

Some companies may be willing to pay for services provided
by employment agency and big companies may tend to
cooperate with large and famous employment agency

Some small-and-medium companies need flexible labour
and may be willing to hire seniors

Small-and-medium companies may be willing to pay a small
amount of fee to the employment agency

You do not have the expertise, experiences and connections
to do job matching, but some members in the team are
experienced

You have been serving as volunteer in elderly service agencies
for years and thus you have known many seniors and many of
their relatives and other similar service organisations

0O 060 60 6060606 606 600 060 060 0 o0 060 0 0 o0 00
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TENTATIVE PROPOSAL:

MI|\BHE ©

MIAREEH THENMHE mEE
U ER E A
MHANERERRR /G BIURE
B AIMAR MR
MEREMERRE@® EB
BT REBFESE

Establish an SE providing job matching service for the
seniors and the revenue is generated by charging the
companies concerned

Initially, the target customers are the small-and-medium
companies. Having established a brand, the service can be
extended to larger ones

Although there are members in the team having experiences
and networks, more related experts should be recruited to
join the team

ERFAtREFMEENERNR FEEREBOATE URBEES
BEEBRSZR

M EMERAG ERIAREMIKOBEN B TUENESL RERH
FoARB—ERHENRE- AR HRAR—ETE WARRREEE
ANITRHBEERTOERN - BEENR FAERREFTBEEARNE
RoMAEE—RRBEENG EHNREN B FILERIXNE 27§
REENTS BELFRESH-

Rz A NEBEEBEUNAF MUNFATRESST—HERTRNEE
HARARETZ BESNNCEHERN WASTUERHENEE-B
HEBREENCBRMINMARE ErRARE mARERERS-

A careful study of the collected information will enable you to make a
judgment on the feasibility of your plan and whether you have the capacity
to putitinto practice.

Referring to the case example above, starting an employment agency
could have been a great idea since it might help more seniors to find jobs.
However, as you are running a social enterprise, a constant flow of revenue
and a sustainable business model are very important. Based on the
collected information, we can see that seniors may not be willing to pay for
employment services while large companies may only seek cooperation
with famous employment service agencies rather than yours. All of these
constitute big hurdle for you to penetrate into the market.

Small-and-medium companies, by contrast, may be more willing to pay
a small amount of money to the job-matching agency. Although the fee
level may not be high, a reasonable volume of business transactions with
these companies may constitute a sufficient amount of revenue to keep
your social enterprise. Once experiences are acquired and successful
cases are established, the service can then be scaled up and extended to
big corporations.

2| mEneRsm

OUTLINING SOCIAL OBJECTIVE

HER-—REXRR —REXNE
NEEMRANTE MHtENESR
ERBRAMEME-EI THEB&R
EEMANZLEE - BMARKRE
MEMANHEERE?
AEHCHUHEESHEER BERE
EN—F - RMUEBARM LR
BEREERURMENEFRNRE
Bif 3t 3R i R A R A BRI ILAL R
BER-
MEAATHBRAERIIE_BCERERL
WEEREFER) RARMUSER
BlEEARSEZ-

Unlike an ordinary enterprise, social enterprise aims to solve
social problems rather than seeking maximum profit. Thus,
the social objective is our core. So how then are we going to
communicate our social objective with the general public?

Indeed, writing up the social objective of a social enterprise
is the most important step. We suggest that the social
objective should be specified in the form of company’s
Articles of Association as well as promotional materials
to let the public know what your social enterprise aims to
achieve.

For more information, please refer to “Choosing a Legal
Form and Recommended Practices” in which we have
included some examples for your reference.

23
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EAMERBALZRNUIEE RTHRE
AW EER TEABMAENEFE
B BEASENAMER BRUKREE
EastE BN ROBBHIEMNFIEN
RETEHVEN

BN —REEERE HEREAUREN
E R DU AR RE B AR IR Btk > 40
fTRNE WA RIR S B A B Al 2R
MTOEE

ERHEARGEENSIE REMNENS
N EEREER FHAEAUTHR
ER R —EREEHEEE XATH
BRRNTEEES R

EiEEL
BUSINESS OPERATION MODEL

Z{E{ WHY WEDO IT ? v

H

Incubate

A sustainable social enterprise requires both a clear social
objective and a practical business plan, to be supported by a
suitable corporate structure, staff team as well as governance
plan. Moreover, it is necessary to understand the market and
stakeholders’ needs.

Unlike social welfare organisations, a social enterprise must
have a sustainable business plan to secure stable source of
revenue. This explains why it is important to identify the source
of income and profit for a newly established social enterprise.
Business model is the power engine of a social enterprise. In
preparing your business plan, you may try the following steps
to devise a plan which leads to both sustainable business
development and high social value.

L 4 4 L 4 4

- AEEEMRETR?

Why do we need to start a social enterprise (SE)

- REAM B REEN R

How is it going to bring about change to the society?

- RAMNMEHR HEXFME?
What would happen without your SE?

Lt E B WHAT DO WE DO?

B

Vision Statement

- RN EREEEER? BNNM?

What does your SE do? What are your objectives?

- RUEERE/ E&/ TE?

L 4 4 L 4 4

What products, services or platforms do your SE provide? =5

- HENBRBEILRYE ER/ £BAETE?

Who are going to pay for using the services/ products/ platforms?

n{EIfif HOW WE DO IT?

Mission Statement

* *om

- e
How We Do it? I

- WARIRBEETHR? Social Values
How are you going to put your idea into practice? U

- METEBIREIH R A E R E?

How does your SE bring about changes to the society?

- REZVORBEAEER-SREMER?
How long does it take to realise your idea?
- RERLER?
What resources are needed?

Strategies
{

Operating Modes
13

Organisational
Structure

= Vision
= 53
SN —EEEEE T2 82  As a longterm goal of a social enterprise, vision should
& HE R + e85k o BB R EHy  either be an inspiring concept or an idea which brings
e < g am o, g4 A0OUt change to the society. A clear and specific vision
zg;—: ;;f ﬁiﬁﬁﬂizag;‘é:? fg;/*ﬁﬁ;; not only helps social enterprise to fulfil the expectations
EERE REBEE R E

of stakeholders like partners, customers, workers,
%o W BNRER BRI E A 2 HE B SR EE beneficiaries and investors or financial supporters but

also help you formulate a more comprehensive business
strategy.

Nl F EXAMPLE

BRRIMEHERHKRE D BIRE BN MNLEERITUAR ALV HERERSIATHNEE
HEBHISHNENREE WRALE -

Suppose your social enterprise aims to help the ethnic minorities, you can set your vision as something
like: We seek to ensure that ethnic minorities have equal access to labour market, receive and equal
treatment and integrate into the community.

=5 Mission
EREEENEERE IEEMNEmE
AXEBEEMEE BERESUNBESREF

is a simpler and direct statement of commercial needs
and social objective. Different from vision, mission may
be changed as your business develops.

N fflF EXAMPLE

BRI ERER D HESE A THREE MR ERIUR  BEBERMER SH RAERET D
HiEE BFINBARS URXEEFER W TREBVBESALT —EAR TRATE )
Suppose you run a clothes shop and you employ ethnic minorities, your mission can be something like:
We aim to raise the income and improve the living standards of ethnic minorities by providing them with
jobs and training programmes. In addition, we also work to realise their talents and capabilities so that
they can be integrated into the community.

R (TOC)

B NE B R ERTENER
RRE-MEMS REEREEERERE
B SAR S T E R R B9 B o

BREEAR-Z - ANFERBER BHEN
HERGRE-FN EHENEBAOR
L RFEEZRENALENREESE £5
HEBINZ ERRVWERLKES-
AT EHER GEATHERAEES
BENMERE ZEALHEETERE
MEFHEALHENRESRE-

Theory of Change (TOC)

The visions and mission of a social enterprise can be linked
together by a ‘theory of change’. To put it simple, the theory
of change is a statement of the conditions that are believed to
create changes.

It goes like in the presence of a combination of factors A, B, and
C, a certain change can be expected. For example, it is found
that there are a lot of people living in poverty in a certain district.
And now you would like to do something to help them get out of
poverty so that their quality of life can be improved. This would
be your vision.

Your theory of action may be stated like a hypothesis: If more job
opportunities can be created, the quality of life of the poor can
be enhanced, and they will be able to get out of poverty.

25
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REBARKSAE - T -MHHEEHERES? XMEES?
Now let’ s do some exercise. What is the vision of your social enterprise? How do you plan to achieve it?

48 EXERCISE

HREMEEREHERENESE? thPINEEAA? BRBTN B EEERR SR AP ERIRENES?
Who are the stakeholders? What have they experienced? Under what circumstances would change in their expe-
rience be possible, so that your vision could be achieved?

HRENHEHNEMIREEREEAM? SEBINBEEERR GRT SHMNRE EDRENESR?
What is the scope of the problem you want to solve? Under what circumstances would change be possible, so that
your vision could be achieved?

MALIRERENT ERETHRNFIN S ERBI N FEEERR GRA FHEFNE EFIREMNESR?
What would make the social problem disappear or less severe? Under what circumstances would change be pos-
sible, so that your vision could be achieved?

ERUHENERES BATERABLEE R - HEEHTEELRRR ?RERR HMNRL
HREEMLEEE (impact) ? AR U BB T ENREIER/AP LAEIE

What input is needed if we want to achieve our vision and what output and outcome
do we expect? What are the desired impacts in the long term? The above questions
can be answered by using the following Theory.

S E AR IEi4 THEORY OF CHANGE
2 A INPUTS

EERSMENER fINAS - FE HEEL KE ZEXNHE-

Resources needed to achieve your vision, like rent, salary, capital, time and expertise etc.

;E8) ACTIVITIES

EERRMBIEE: flMNABEAMFRENEZI HLEESHE-
Activities needed to achieve your vision, like training programmes for the vulnerable groups and
activities in local communities

Z U OUTPUTS

HEFMEENAIEEER - INESRLEES RBEMNEE BENMBUIRAS IS TTEE
FERMEEREMNEL BN A58 4HAIEHNMASE BRHFNRAR RS-

Measurable outcomes of your social enterprise like product output, the number of services and revenue
etc. Outputs related to social objectives should also be included like the creation of job opportunities for
vulnerable groups and increases in their salaries.

(5% OUTCOMES

HEBRRNYRE AT RNNE - BELRFR — KRR ELEREZECH MURA
ERESTEHN-HINBZ2HBENERERKREA AREBEHENRARS HENRERNE
They include what outcomes your social enterprises have brought and what changes have been made
to society. Outcomes, unlike outputs, are relatively difficult to measure. For example, the self-images
of vulnerable groups have been improved, the public have enhanced their awareness of the vulnerable
groups and local communities have become more united.

35 IMPACT

HEAHEFRNZE - SREHENED BEXERSTEHRR-

Impacts that social enterprises have created on society. Would these impacts exist without your social enterprises?

& SUMMARY
R E B EEARAMNTEEMEER HEFENRRLEE URNFAET #ERBEEIRD
BRFSRE R BA LIREIEFISEM T ABAMRE - ER AR MIRATEE -HIHHRE MEEFHES, 7
IRIEN A EEENRAEL UREBEBHRENKE AR

You will be more than halfway through the planning process if you have by now been able to state concisely what your social
enterprise is going to work on, why it should exist at all and for what value, and who would be your potential customers in your

business plan. Other details such as budget with clear expenditure and income breakdown, marketing strategies, promotion and so
on can be further determined based on the input, expected output, and cost of your business activities in your value chain.
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n BRRTH 5
UNDERSTANDING THE MARKET

Fa—EMAHE FAEEFEEME As a newly established social enterprise, it’ s very likely that
AEEHCHEF MAKRTRARESEN you may unconsciously focus exclusively on your own thought
EE.EE TR WERBRNRE and ignore the needs of your stakeholders. To understand
B A S — {8 S R A5 thek n;\]all'lget, yom:l h_ave ghot. to know and_ undfzrstanfj your
R o I stakeholders well since their engagement is going to impact
R EHRTRNEE NP0 HEER on your social enterprise in one way or another. For example,
BHEMZEE I BTEZINDR T #t if you are able to distinguish the difference between the
MYEE BEEHELERE HREEM- target beneficiaries and customers, understand and prioritise
T AMMEE SNER- -HIERES, their respective needs, you will be able to determine your
PR brand positioning, formulate agreement, devise your pricing
fERESEFInfE- - .
strategy, formulate your marketing strategies and so on.

HIEBBLERSE 7 RBRR AN —BEARENTERE SR MLEEMNESE PP ERAE?
Who are your stakeholders? Who will be your stakeholders and what are their characteristics and expectations if
you are to open a restaurant and employ the seniors?

4= EXERCISE

4R INSIDE SES

BE HHE

Characteristics Expectations

FEATHIUENBAA LT BEETHFER

AHEHE ot £ 4 7 e ) ‘
RMERERE HHABREBESRER  seansnscpemmERARtE B

= f ,’Ii = X TR E R W ILENDHEMRE
REAT Retired community aged 60 or above, They still want to contribute their talent after
Elderly Workers experienced workers. Some of them interested, Y

retirement but hope to work flexible time and

however with little of experiences in caterin .
P g get to know other seniors

service. Most of them live in the local
neighbourhood.

—fRET
Other types of
workers

£

Directors

AUSEA

Founder

4t &4k OUTSIDE SES

BHE e
Characteristics Expectations
TEMPE TR EBEMG U2 R LB E R 5 TRHHERERERE ALRNEFERS R
F ARBHNBBE KT -BRBRERNRN BT HEZ-EHRYERRTENTERERE
HRERTREE ERNER
BE They work in the neighbourhood and are They support social enterprise and the idea

Customers predominantly female in medium or high of elderly employment and are willing to pay
level positions with relatively high level of a little bit more for this cause. But they have
education. They prefer healthy cuisines and high requirements on the food and the social
are interested in social issues. value of the social enterprise.

HthZERE
Other benefited
elderly

A&
Supplier

BREHF

Competitor

RERENMEE
Organisations
offering help to the
elderly

®RE/ ABE

Investers or funders

HEAL

Local community

AARABAT AR I
Related
Government
Departments

A1FEAE
Collaborators



SR LR IEE BRIZ TIME BHEBIRRREH 8-
By filling out the above form and answering the following questions, you will be more able to

work out your business plan.

48 EXERCISE

IRE R R
RUREER/RHT BB (8L BE)
PRI R B S5 £ 4 B AR B R P90
BE (2EE BR)

NAEEE R (REE BE) HWEE

- IREGA TR A E R/ RIS EE M2
HEBBEMGEN
RGN E R/ RSB E RS RGN A
Rk

CEREEBERE RO EER/ R
EREENEEBRN T
S RER R E S/

 BEEREPEFEMRNER?
SEESENHE RN

MR ESARRENER/BHRE
&2

BB ZE

ABRFHFAERTR
. EERNEBESAEMI?
LRI ENEREFRRAITAR

1. What services or products does your social enterprise offer?
+ What are the services or products and who are the
target groups (beneficiaries and customers)?

How are you going to contact the target groups and
get to know what they need? (beneficiaries and
customers)

What will you do to meet their needs? (beneficiaries
and customers)

2. How are you going to price the products or services
that your social enterprise provides?

How is the relationship with your suppliers?

Are the products or services subject to certain
regulations or license requirements?
3. Where can customers buy your products or services?
+ What are the consumption patterns of your target
customers?
How are you going to attract your customers to buy
the products or services?

4. Where can your beneficiaries learn about your
products or services?

What is the current situation of the community
where those beneficiaries live?

5. What would distinguish your social enterprise as the
best products or services provider?

+ Whatis so unique about the products or services?

+ How are they different from what your competitors

are providing?
. What businesses can be called a success?

. Please list three main business activities and the
respective action plans.

INEDEE Tips

ERAEHEB HEAREUENENRN
AEEXEERRALENES?
UEHEHH A ERKRA+ATEER
BEHERR2013FLZXFTAPNAER
HE-ESHECEFTHEROET—EHES
(EBMELE _BHEALTERIN
R -ERAREMETT —BEFRE
FAREE1000 2 M RAR  BRAR M ¥ 1L
ETHEEUARELBETA -HEMNERA
EAE RMHR:

Have you thought about what the general public thinks of social
enterprises (SEs)? Would your customers agree to the value of
the social enterprise?

This question is of great importance to any founder of social
enterprise. Commissioned by the Home Affairs Bureau in 2013,
the HKCSS-HSBC Social Enterprise Business Centre and the
Chinese University of Hong Kong conducted a research named
“The Research Study on the Social Enterprise Sector in Hong
Kong - to capture the Existing Landscape of the Social Enterprises
in Hong Kong”. A telephone survey of over 1000 citizens was
conducted in an attempt to understand what they think of social
enterprises and their consumption patterns. The findings are

interesting: ' ? ' '
. (1 1 M

ABEMEIE—ZANRBHERS -H78.5%NZHEEBE—2H

The general public is well aware of the term “SE”. 78.5% of the people interviewed have heard of this term.
ERERNEE+SEN 73.3%NZHERTEBEENTHILE

Broadcasting media are effective channels of promotion as 73.3% of them have come to know
SEs through them.

68.8%M =& DA EHERAE BRTEERAmBER
68.8% of them recognise that SEs should be able to make profit as well as to meet their social

objectives.

BT2.4%MZHED 2 BB  BR A
72.4% of them believe that the model o
HARDRH T ENZAERS EFBRE—F

BRIBEKXEIT
f achieving both profit and social objectives is feasible.

(54-3%)NZHEEZFNFFERLABEBEMLEER

Despite high level of public awareness, 54.3% of them have never bought any products from

SEs within the six months before the sur
18569.5%ZHEMNRN ERRFENT—

vey.
T eI BEHCER

69.5% of them, however, say they will definitely or probably buy SE products within the next 6 months.

ERBEHCEMNRHERT FEECHHE
iz #5 1 B9 R

B AeHEIET E (58.2%) kBRI ENHLRIET(48.7%) 2

The respondents who have bought these products say that a hope that their consumption

will benefit the whole society (58.2%) a

nd their identification with the SEs’ social objectives

(48.7%) are the two major reasons supporting them to buy SE products.
60%NZHERT MMAERNHESNEREETEER

60% of them are even willing to pay mo

re for the products of SEs.

77-9%MNZHEFREM HEEIN %I U TN ERBEHEER

77.9% of them are willing to pay as much as 10% extra amount of money for SE products.
ZHERA—REBHREFE(61.5%) K% BNRELE % (53.2%) 2 & EMFIEETEERMMT
61.5% of them think it would be most convenient for them to buy SE products in supermarkets and
convenience stores while 53.2% say housing estate stores.

LIRS RBARBREES RIS H SRS SBMRRE:

The above results may help you understand the characteristics of your potential customers. For detailed information, please visit the website:

http://www.social-enterprises.gov.hk/file_manager/pdf/research/SEreserach_fullreport_chinese_20160226.pdf




A4t &

B R FM APractical Guide of Setting up a Social Enterprise

AR
CORPORATE STRUCTURE

ERALAUEEERIER FARKRAR
MHEEE - NEEBEIRE - BRTRER
ERAFEMER L RFERIAT SN T
AREERMGRNBEECEPARES
RE-RERABNEE - AROHERER
ARMNERER DHRERERARM
RIZERAE
ARABDNEAAAREBREREE
EER - BEKEQARNNERATDNG
BARBEAANYAAEZEBN2NES
MEFE-MARADEZNARAEHE
REABRTEREHFHARR-EETRA
ANAS - ARABANEAERD KA
BRBRREE IR S ERFS AR M
"R
MIMER-—BREERHNZE BHE®
BRUHGERSEHEL FINERIEA
BEAR ZZNERW—RXEFEZ
HENRERBES MR EBER ¥
BRHSRFEFRALE)E 8 (CEER
XEERIEERE)

feRvA eIl S
TEAM BUILDING

Anyone can set up their own businesses freely in Hong
Kong, either in the form of company or social enterprise. All
business entities are required to file a formal application
to the Companies Registry to become a company and
obtain a Business Registration Certificate from the Business
Registration Office, Inland Revenue Department. Some of the
existing Hong Kong social enterprises take the form of limited
companies, either limited by guarantee or limited by shares.

Ownerofalimited companyhasonly limited liabilities, whereas
partners or owners of a partnership, sole proprietorship and
unlimited companies are personally responsible for all debts or
obligationsincurred through the business. Owingto corporate
governance requirement, limited companies allow the general
public to have access to information of shareholders, directors
and messages or information related to the companies. As a
higher level of transparency is required of limited companies,
it is easier to attract investment or more convenient to apply
for subsidy and loan.

The difference between a social enterprise and an ordinary
enterprise is that the social objective of the former must be its
core business. And for this reason, you have to pay attention
to how your chosen form of entity would be more consistent or
suitable for your mission and vision. For detailed information,
please refer to the Book 2 ‘Choosing a Legal Form and
Recommended Practices’.

ERRAERPHUE BRRMHNEAEE TEEARE - NANECEEN
BWERBH ROLFABRESR BRNRARB - ESHBHZE T K
EXAARINRTREEEU TR AR LERIFEATRB M-

After you have decided to start a social enterprise, a good team will
be your biggest asset as well as investment. The most formidable
challenge facing you is how to find the best people and partners with

whom you are going to work to realise your vision. In addition to sharing
similar objective and interest, you also need to take into consideration
the following to look for partners who are different from you.

$iF LIONS
BUA

founders

TEREFRBRER RIREBNEM
BAY)

who lead the whole team to conquer
difficulties and realise their goals

¥ cows
BEREBNEREAN

the hard working colleagues

MEMRAERERNES REUE
TEM REETHENBE B
BENSIRAI AR R IS AT 1T 0

You can’t fight your own battle
even if you have a pretty far sighted
vision. You need someone who
works hard and down to earth to
make your vision feasible.

¥ DOGS
FREIBIE IR R A T

the loyal companions in difficult
times

A ERBRAR MREESHNE
HER—IERIBRER  — IR RFIEE
The path of establishing a social
enterprise is fraught with difficulties
and you need loyal partners to face
and meet the challenges together
and to hold onto your dream.

BEMENBERR EMBENELTF
F—i-B5 —EEKESSEERET

EES - EATEAENSH FEREHLE
HEMER REHMAOEKREEAEME
HEF HRREBHENGT BREHRM
AR ?

Newly founded social enterprises
usually do not have a large team, so
you need someone who is clever,
flexible and has a strength of building
connection if your networkis not wide
enough. They know how to capitalise
on and leverage resources in a way
that helps your social enterprise to
develop and accumulate stronger
capacity.

R

#FMONKEYS
WBEENHTEAN

the clever and gregarious figures

FRItL i BLUA BRI MR HIREY
ARBRAR BREHFRATE.
ENEIAREENB - MIES
BN 7 R R RRE

JHEEE OWLS
ENDIHNEEALT

the smart and expert analysts

fRINR BB M SRR B RO
WEF -EHMERIFER TREKAE
RS P B IRE R ER S ARHER
RS

You also need someone who always
has a clear mind and are good at
planning and analysing information.
Always try to look for someone with
different skills to help you deal with
issues in a calm and more objective
manner.

Different social enterprises have different characteristics.
Thus, the team of talents they need will also be different. In
any case, a team should also bring together partners with
different backgrounds and talents in a way that will contribute
to balanced development of your social enterprise. What would
it be like if all your team members are lions or cows?
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EREEUTEE BRIFESRENES -

Try to answer the following questions and examine whether you have already got the talents you need.

1. REEEEE/RE/MENED FHEBEHAFUEFETELEFHFNEREIDHESEER?
What talents or expertise / skills / knowledge are needed to make your business run smoothly? How
important are they to your business operation?

. SBEFELEEARIERE FRASEERIN?
Are there any people around you who already have got any of these talents or expertise? If your
answer is no, how are you going to look for them?

. BRAEMR RECRBESRFLN?

If you are not able to find any, would it be possible that you learn it by yourself?

. BEAEMAREELEEASER? (FlmshAIE)

Is there alternative way to make these talents or expertise available for your use? (Outsourcing, for

example)

—MRR B ERA S ENERE REBR
HUEM BB R -Gl BAR R B
150 B 4 I P 7R R SRl o

RAT U E AR BB ERR: E—ERSHT
EHRAEERTEMNEERERMTE?IE
BREAMRtAEE SREREMEH TR
NERZATERKNEE EEREHEITE
BREMNEAKERT!

%8 EXERCISE

23241 LIONS
Team Members Al EREAY
Leaders The hard
working
i} You «
Bl A Founder

8 Member A

8 Member B

& Member C

& Member D

In general, you may find it hard to categorise your team mem-
bers since they may each possess multiple personality traits.
For example, Member A can be hard working as well as loyal.
Perhaps, you may think from the perspective of your social
enterprise: “What is considered to be the major value that a
certain member may contribute to the social enterprise? What
is uniquely found in him or her among other team members?”
These questions may help you categorise your team members
better. And you may have to think about whether you should
keep a member when you find that she/he is having no spe-
cial/unique value to your social enterprise.

AR
MONKEYS owLs
HZBAY 3 BARAN

Sociable Members with
members members expertise

ExER
CORPORATE GOVERNANCE

TCEEARERNERARDNGE -EA
EURERAER - ERUERARAKRE
BNt BEEFE—EEARSGE-BA
ERMANEREEERR(ARRGINA
HNETEEERAUAAR TEREME
FERBRREEMEBERBERSG
EERFNEEER HHERRESE
o EAAMEFTEUARETERAE FHE
AR R RHEERAERREE M
THEAR - EEANEMABPTEHR
S RMUARASER FHEERMALR
EEHEREIARNNEEER-

Corporate governance is about how to manage and monitor
a company. Social enterprises, either run in the form of a
project or a limited company, all need to set up their own
governance. At the moment, the most prevalent corporate
governance in Hong Kong comprises of the major laws and
regulations stated in the Companies Ordinance. Most of them
are concerning about the board of directors, general meeting
of the shareholders, their respective responsibilities as well as
remedy solutions.

Good corporate governance is even more important for social
enterprises because they are supposed to run a sustainable
business using profit-making principle while ultimately
striving for a certain social objective. As the ownership of
social enterprise, its composition and number of directors
may change in future, more and more of their customers,
stakeholders as well as employees are starting to pay higher
attention to the corporate governance of social enterprises.

CEERRRTSFAHTIER

Corporate governance can mainly be divided into the following parts

RIEFEERESE
Setting up board of
directors and committees

B AENEEXERSE

Building proper corporate
culture and leadership style

BRI

I H35 B B E RS BEEE

Formulating business goals
and strategies

PR AR

Improving decision-making

process

BIAAMERE

Building up an
organisational

structure

Risk management
HE BRI 8
Developing crisis
intervention plan
RS R

Preparing financial
statement

HERE
Drawing up budget

B E RBER

Formulating performance

indicators
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2 EpY 442218 E ORGANISATIONAL CHART FOR YOUR REFERENCE

EEY |

Board of Directors

*7E TEARE
Chairman CEO

BitEEE®
Audit Committee

RREEE
Nominating Committee

HWEEE
Salary Committee

xE

Chairman

*E

Chairman

xE

Chairman

ZB8E8ME
Members of Committee

ZEEME

Members of Committee

ZEEME

Members of Committee

EEOREZIEMEEN: Desirable qualification of the board of directors:
1 MERID. EMESENEE EEE 1 Financial expertise: those with professional background in finance
HEBEREENEEY and competence in understanding the importance of business

- . operation and financial account
2 EREH EAEREHNEER AL P
TS R 2 Marketing expertise: those with ability to understand the needs of

. _ - target customers and assist in formulating marketing strategies
3 ANERKIG:ABIREANKE

HEEED 3 HR expertise: those who are able to provide professional advice on

. employment contracts and other HR issues
4 BFREERID ERAGESE EE

ERAEE
5 BIERISERESNRE ARHEK
EWARARE B EHEE

4 Management expertise: those who are competent to be the
manager of the team to deal with organisational management and
business operation

5 Entrepreneurial expertise: those who share and own the mission,
are passionate and ready to solve problems and face challenges

REFEEEBSNERNT

Good corporate governance may include the following elements

& EHMB\IIA LRI Board of Directors is formed by persons independent of the enterprise
MBEHEWEERBTEARNNEES AN BREAVEER - ARSEATNAETEBEEN AN EEEERE
AJEEREELENENER EABLESTHERBUFNTES ATBREFEELRR ErBRRERE
B2 BHBRENEEHR KMENA QRS FHBIIMEH ¥ o
Directors may be biased if they are the owners of the enterprise, entrepreneurs appointed by their friends,
or those who are involved in the daily management of it. These biases and possible conflicts of interest can
be avoided if most of the directors are independent non-executive directors. They will then be able to make
independent and objective judgments.

& FRUEHABREKEFBARRALIEE Strategic planning and business operation should be as-
sumed by different persons
BEREANSFEFIN/NELD AR RERENABEEEATNABER TR ORI RIENERE-
This is suggested for small SEs. Freeing the person responsible for strategic planning from day-to-day
operation of the business will enable the former to focus on long term business development plan.

& SiBHE%E Withdrawal Policy
EREETNRFBAEER Y ARAHIRELRFIAZHEMAL (BN RE -REME)NWRERR
Spinning-off of business or its selling should be planned in advance and consent be sought from
all concerned parties (e.g. shareholders and family members).

& TRMNARGNIEF Reliable system and procedures
BT RIRNRSKNER BEEE ARE(FINER) L EMA ESEE BB thAER.
With reliable system and procedures in place, a social enterprise can still keep running normally
even the owners are absent (e.g. sick leave).

¢ TI5EMIRE Reliable Account
RS/ M AFE R ENIRE MERTUERER T BEBNER Al SHRABEEARBETENAT
Reliable account not only allows the entrepreneur to understand the progress of the business, but also instills
trust in lenders or funding providers that the enterprise is a reliable one. This is true even for the small SEs.

& FEXRBIEIE Key Performance Indicators
BEERGIM: BB - THEE En/fE)ANEEAR - EEE - EEEFENRR-
These indicators, on either finance, marketing, products or operations, are used to measure the
performance of the enterprise, its management and its board of directors.

& R AHEIFEBEE Salaries and HR policies
BERSIEFAT HEEHFM EE CERRESELEEEBERE
Policies on salaries, rewards, disciplines and layoff must be made as transparent as possible to
attract talents.

REFNEEEANE TAMETERU Good corporate governance may benefit a social enterprise in
TIFE the following ways
1 RAMCHEERIR 1 Enhancing the general performance of the social enterprise

2 AMRENERREEITEER 12N 2 Laying a solid foundation for future business development

T and bringing in more business opportunities
3 RILBEMBEILE GBI OIEE 3 Bringing in more investors and funders to help grow the
social enterprise
4 et EEREBEMNE IS ESFE
RREZ S ERAE 4 Making the social enterprise more capable of dealing with

crisis and responding to market fluctuations
5 HRMEHEENEL - BERAHRE

EMMMTERATERSREENS

5 Enhance the confidence of the market on the social enterprise.
Avoid corporate scandals which will affect the entire industry and
deter investors

EARTECSNMEARBMENECEEARTR I 2RHERAZBHRNGEIEEEMNIEEE) BNRFRES
XEANSERE FINMMBER - RERAZTERS.

Ifyou don’ t have a clear idea about how to establish a good corporate governance, you may refer to the Internal Control
in Social Enterprises published by the Independent Commission Against Corruption, Hong Kong. This brochure, among
others, covers various areas such as financial management, procurement and HR management.

www.icac.org.hk/filemanager/en/Content_1031/internalcontrol.pdf
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n BEREDHIE

WRITING UP BUSINESS PLAN
EREHCEBHIELRERTZNI(;®-
HFMRMARR REEFNRTFERNT
AARBERERMFRETREHE %
RABER—ERRBENIBIRE-BIRA
AEFEBHBUEZR - EUAZREAD
WEFRHUAR FEESRE

Writing up a business plan is not an easy job. You may
think all you need is a good business idea, and why
bother to write it up. In fact, writing up a business
plan is a process for you to review your idea. Once
you start writing up your business plan, you will find
there are a lot of things which you have not given due
consideration and will have to work on them more.

TREDEERMEREENERE R B—RKR HEEBHBBEQRETIERHE:

While different funding bodies or social investors may have different requirements, a business plan of a social

enterprise should generally cover the following:

TEHE
Major scope
5IERN4E - REE
Introduction - HENES - RERMEER
- HERERR
SrpEE
 HERESR - HEMEEIREG R
Social problems analysis
- MENBERZEME
- - TERRKRBH
. - BRERBEDW
Market analysis .
- BRIBEDW
RS K - AR
Strategies - HENBERE-ER BB EERBEERR
- BERREABBITER
- EERE
fgm’“’fﬁg - AhERHE
anagement an - N
Implementation Plan - AR
- EREEE

- Hthst B (diTiR)

MBI - R REAB TR
Financial analysis - BEFESF
eI - HERENEE
Social Impact Assessment - EHgEENHENE
Bf 14

- G AERHRE - TEONERES

Appendix

T A4BIL Useful websites

UnLtdf9#t 1 T E%5 Social entrepreneurship toolkit produced by UnLtd:
unltd.org.uk/socialentrepreneurshiptoolkit/

Major contents

Brief introduction of your social enterprise

Vision, mission and social objective of your social enterprise

Current situation of the social problem

Ways in which your social enterprise is going to respond to the social problem

Target beneficiaries

Current situation and trend of the industry
Analysis of target consumers
Analysis of competitors

Strategies of your social enterprise

Strengths, Weakness, Opportunities and Threats (SWOT) of your social enterprise

Short, medium, long term implementation plans
Corporate governance plan

HR plan

Marketing plan

Risk management plan

Other plans (technological development for example)

Short, medium, long term financial projection
Break-even analysis

Measurement of social impact
Expected social impact

List of partners and market data analysis for example
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flBi

Innovate

HEAF REAUARMRIEARRENZR A2 FEAFANE R -HEME
Bl RUMB A ZEEENMBE-AMLER XA HAXRABEN BMEA
TREF REREBENERE EXRS—AEZHEH G - ERMNMBERS
2 ERAN -HESAYEAELENHE THEAFNEN SEEHFE
N=EHtFTENTEAS AARBRAIMN—ME-

Most people think of innovation as astonishing invention of strong originality.

In fact, innovation is actually about approaching old issues with new methods.
Innovation is therefore not exclusively for talented inventors. As social
entrepreneurs, so long as we can think out of the box and try to observe

our society from an alternative perspective and devise new solution, that is
considered as innovation already. Everyone has its own capability of effecting
change on the society. That is the creative capacity. This chapter will take three
local social enterprises as examples to illustrate innovation.

GREEN LADIES

GREEN LADIESEREMEEHERE T &R AIL/200845 #2011
FREMANERTEEAEE ESHANMES 2 HmEESF —Hi
REEE Uk—HESEAl 5B —HEARHRNIRET T

GREEN LADIESEIRIHT WA R EINER EBIRR-CHAIENEFH
BRRMERZE- BT IREFERYNER GREEN LADIESH 20115208
EERR R EE RS JEGUE HERI =M AR L5 GREEN LA-
DIESEERWEFRMIL LURAHER SRRV BENEE AhiE
HE ZFRYIHE BT ERGREEN LADIESE B SREEBI—TBAIHT -

u ItE5h> GREEN LADIESBEIBIE —FRMFEN T & B—IHEA T EERNP
FREZBRBAETHB - A VR ETERBNGEREIMEERNAREE
& M PIERARIS S 5 BUBEKRIHEITTI-GREEN LADIESIRHIHE T
BERUHMEERT EEEHFNEE-CREENEER NMEESHKE
EERERKY) BESHBRER O - MIaR AR TR ZRBEE
EERGEECHRY BRIBEHE.
RAFERY KRR EME X% GREEN LADIESHI MR TRHE 2 231 f A —
REEM ZFREFEF5 GREEN LADIEST A B BT BAHRTE
FREBOLRE BH AR EEN

BIFRSERY

INNOVATION HIGHLIGHTS

BHB SR
HBEDA EMRIA
NERPHE R
Effective marketing
strategies, efforts to
change consumption

pattern, human and

material resources
redeployment.

GREEN LADIES

Founded in 2008, GREEN LADIES is a unique environmentally friendly
enterprise under the St. James’ Settlement and has since 2011 been run
by consigning second hand clothes. So far it has four stores with two in
Wan Chai, one in Sai Ying Pun and the other in Wong Tai Sin.

What is innovative about this social enterprise is not just about recycling
second hand clothes and promoting ecological well-being. Their
innovation also lies in their consignment mode and its theory of business
operation. In order to improve the quality of the consigned clothes,
GREEN LADIES started to operate in a different mode in 2011 by giving
consignors a thirty percent commission of the consignment. Moreover,
unlike traditional stores selling second handed clothes, GREEN LADIES
only accepts seasonal fashionable clothes. That boosts up the sale and
reduces inventory effectively.

Besides, GREEN LADIES has provided opportunities for women with
selling experience to re-enter the labour market. Many women, who
are experienced in selling, have become housewives after marriage. It
is difficult for them to re-enter the labour market. GREEN LADIES has
created a win-win situation. On one hand, these women are given the
opportunities to pick up the threads of their former career. On the other,
these veteran shop assistants are not only good at setting prices and
choosing clothes but also good at reading the customers’ expectation.
They also promote the notion of “thinking twice before buying,” thereby
educating the customers about the problem of over-consumption.

GREEN LADIES has emerged to be a famous brand and a professional
second hand clothes shop through improving the quality of goods and
that of the sale team. It is also gradually changing the consumption
pattern of the general public through changing their attitude toward
second hand clothes.

greenladies.sjs.org.hk/main.html
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UENERE

INNOVATION HIGHLIGHTS

BEREBAAS B
1 ) R B L B
Resources relocation
and sharing, thereby
offering away outtoa

structural problem.

E2H/K

BEs HEE —HEEEANEAULEHE-TEF I HHEHAIXK
BHIEIFE — S ERERREEAUTERENEEZRERE FF
HOETNAMEREHEEE-EE2016F28 ERBBAVEATEY
EETEEI R ERI0SERRE-

2AXINAHN RBNMMAEEEEBEYET S LRIBESTEEZESR
o UKRBIEEETHEMEIULNONE-T2EX A EEETESE
i EET BRI WEAE (E A WA RIR B R AES RS E

LESh TSt B BREREEREES PO MEMEEMAEZ IR
EREEEMRIBSHG TEHRTRANETAL HHRNERE &
IMBRRFHE REBRNEE LURFAMAINREE-

W BT E/NETABYESIN TEERITHRERH N HEBRRBUN
B ER N HASEEELE AR IBM KRB RMBAER
015F TR MBI HARFNKEESTEMES LEANX
R st B A40ERMRAZRENRERNBEANEBSEUXHE
BRIEE MERTR BRESAERENZE-

Light Be

High property price and rent have always been a big social problem of
Hong Kong. ‘Light Be’ is established to launch brand new ‘Light Home’
project. On the one hand, it provides single parents with affordable
houses. On the other, it helps property owners capture the social value of
their properties. Up to February 2016, more than 40 residential flats have
been used as ‘Light Home’ which have benefited over 80 families.

The innovation of ‘Light Be’ lies in their insight into the potential of more
than 48 000 empty housing flats in Hong Kong property market as well as
the fact that there are 300 000 people owning two or more housing flats.
What ‘Light Be’ does is to manage the empty residential flats obtained by
charging a certain amount of commission to keep itself running.

‘Light Home’ project focuses on providing holistic support to families. In
addition to the provision of space, it also creates room for recipient families to
establish relationship with other existing tenants and mobilises volunteers to
provide support and help them to get out of poverty. Volunteers pay monthly
visit to ‘light homes’, getting to know them and following on their needs, so
as to raise their capacity in getting out of poverty.

In addition to renting housing flats from individual owners, ‘Light Be’is
now seeking partnerships with business sector, social welfare sector
and the Government to operate additional ‘light homes’ in Hong Kong,
Kowloon and New Territories. Mrs Carrie Lam Cheng Yuet-ngor, Chief
Secretary for Administration, said in July 2015 that ‘Light Home’ project
is perfectly in line with Government poverty reduction policies, adding
that the Administration is prepared to hand 40 Government dorms kept
by the Lands Department over to ‘Light Be’ for the latter to turn into ‘light
homes’ to benefit more families in need.

www.lightbe.hk/index.html

BIRRSERS

INNOVATION HIGHLIGHTS
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They have turned neglect
into shine by introducing
innovative designs

and making trainees of
sheltered workshop more
capable and confident.
Alchemist Creations has
also kindled the interests

of other designers
by setting example,
encouraging them to

participate in programmes
and realise their talent.

Alchemist Creations

Alchemist Creations =R FEE RN 20125F 8ot PIRISRERF
HWRBNERYEBENT (Turn Neglect Into Shine) HEAEEBER
MRt URMICEEERBRENTIE ARETHNBE8RE REE
ITHENERREER B2 AERAMN A RHERBNEBRME
Alchemist CreationsHFH kB ISR F k> BEHES2013FREIMALRER
K#Z (Red Dot Design Award - Best of the Best 2013)> sEBAft{fI 89
RETARHXAF REEHOEZERAN HHRERZRUN S
Alchemist CreationsHIpkI> Bi% 7 DESIGN FOR GOOD HI%E I o i1
—EENETENL B TRENEENENTSIEREET BEMNZ
HAPEREMBENSENEERRKTIZAlchemist Creations
HEEIBEE HE- X —HEERRZARENFH N —RER
T EWRIESAlchemist CreationsT™ERA T EETIHR2EMR
B IREIRIR R T I B
Alchemist Creations’RERERBREEERM TG TERENERR
SR & e TERRAER ST E L [HBNEIN R

g

Alchemist Creations

Alchemist Creations was founded by three young designers in 2012. They
were convinced that they could “turn neglect into shine”, hoping that by
using product design and simplifying production process, they would be
able to bring about changes in the trainees of the sheltered workshop and
enhance the products of the workshop so that they could be sold well
outside Hong Kong, thereby building an innovative and sustainable brand.

Alchemist Creations was awarded the Red Dot Design Award Best of the
Best 2013 for its design of an up-cycled watch using used cans. It is both
fashionable and innovative a design. The watch is now exported and sold
in Europe like Italy, the Netherlands and Germany.

The success of Alchemist Creations has helped widen the scope of
DESIGN FOR GOOD. Their hearts to change society have gained support
from manufacturers and from trainers of sheltered workshops. Alchemist
Creations provides its trainees with simple but suitable machines and
operations. Cooperating with sheltered workshops, Alchemist Creations
has produced watches that have won them international design awards
while helping a group of excluded trainees to realise their own potentials.
Alchemist Creations has not only enhanced the skills of sheltered
workshop trainees, but also boosted their confidence.

Alchemist Creations believes that they can promote their concept to other
factories and seek partnerships with other product designers to build
more ‘Made in Hong Kong’ brands.

www.alchemisthk.com/about-us/
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TEST:HOW
INNOVATIVE " mgmipmassas AREEEES THIMER!

ARE YOU? o :. Do you want to know how innovative are you? Please answer the following
""" o questions instinctively.

1 AMEREMEARERAIENAF

Innovation is the act of coming up with new and creative ideas

2 HiErE—{EREHERIAE

Innovation is a random process

3 AER—MEAEXRBHAREEN

Innovation is the exclusive realm of a few naturally talented people

4. RUHTEY S KPR B Z 4E B H B TR R B BR R0

The biggest obstacle to innovation is a lack of organisational resources
and know-how

5. AINMREERATRHRNNERRRE

The most important type of innovation involves bringing new products and
services to market

6 EERBENAIZEMERERN

Teaching employees to think creatively will guarantee innovation

7 iRFIRESDA B AR

The most powerful way to trigger your brain is simple: ask it a question

8 KRERDEIH R AEIE R EN R - A IFERE A

Most social enterprises and companies pursue incremental rather than
disruptive innovation

9 REAHMERABEBEBLRERRAN

Most social enterprises and companies are not structured to innovate

10 BREEERBRIMNESE

Listening to your customers is a great way to innovate

2E 4R Information sources::
<t@7Hf> ‘ Test Your Innovation 1Q’, 2011&12H6H
Forbes Magazine, ‘Test your Innovation 1Q’, 6 December 2011
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WRONG Innovation is not limited to idea. It is more
about practice. Innovative idea is indeed important, but real
innovation is about putting them into practice.

WRONG Innovation is not about thinking the unreal. It
requires planning, management and should always be gauged
in terms of impact.

WRONG Everyone is potentially innovative and innovation
is not exclusive to what we call geniuses. Everyone can be
innovative if we look for problems and solutions with heart
and approach things from a different angle.

WRONG The most formidable deterrence to the promotion
of innovation within group is not lack of resources or expertise
but the ingrained habits of team members. Sometimes
past successes make people complacent. That impedes
innovation.

WRONG Product or service innovation brings profit to an
enterprise, but that is not necessarily the most important.
Innovation in operation or at the system level sometimes is
more important.

WRONG 1t will kindle people’s minds by encouraging
others how to innovate, but it does not guarantee good ideas
will emerge. A lot more than training are required to come up
with idea and put it into practice.

RIGHT Asking questions indeed helps us generate new ideas.

10 HPEBR 2eEE EENERED

EBERKBRFAM ENAEEZELS
EEZ UHERMENEREE EE
BREBRREREE

BiRrSRI8AHMUE

EIRIGHIS-TH

[ B IFYOUSCORES7

innovation.

EREBHARHUAT
4 IFYOU SCORE BELOW 4
Spoint S EEEdETES L

8 IF YOU SCORE 8 OR MORE
5 point RREIFTEN EEBERMEMBAXABRINET!
You probably are an innovative person who are full of innovative and feasible ideas.

10 IT DEPENDS Customers advice sometimes helps in product

and service innovation; however, there are various considerable
factors, e.g. market and social needs, stage of development and
resources etc.

% point RERIFMITE EHTRAM THBRET M RBRNRITAR.
You may be more a person who puts ideas into practice. You do play a pivotal role in the process of

RAFGEBEREDANMEF - EL2B SRR ZRAH!
You seem to be a beginner who does not yet have enough experience or vision to think or promote

new ideas. So you need to learn more, examine more and ask more.

lﬂiﬁﬁ Useful Links

By asking questions, we can think about more possibilities and
this is exactly where innovation is usually derived.

AARNTB—ERARE BARFEEZ2REBNHAHRFURKRALIA

Here are some useful websites for your reference, and you can find more interesting ideas and useful tools from around
the world.

DIV &EIF T A - BEEREFEMESE (Nesta) MRS AIF BT BT A - D-Development (&), I-Impact (BI3), Y-You(fR) 1)

The DIY Social Innovation Toolkit: It is about practical toolkit introduced by Nesta to trigger social innovations. D-Development, I-impact, Y-You! )

FIAEME AR IEIE R W B LE P AEIE DT
£

8 RIGHT Generally speaking, it won’ t be easy to come up with
s IEWE —mms mEMENAFEERE

MANEEG EFRZED -ARRSE
18 R B B A 2 M TR - BN B’ SR
BENRN REEBTANE , AEBHR
BER BHENEREE S

a disruptive innovation because it requires the right place and

the right time. Most of the innovative thoughts and practices diytoolkit.org

FAMcKinsey®fF - ARt RIMBIDITRERNZ

Website developed by McKinsey to analyse social innovations and conduct case studies

are accomplished incrementally. For example, innovation
in production process to improve production efficiency, or

mckinseyonsociety.com/topics/social-innovation
Bt g el - BN S ENH e Es T

Social Innovation Europe: Examples of innovative ideas in European countries

redeployment of existing resources to enhance social impact.

o MEFER sEsInESRRTA 9 ITDEPENDS usually each member and department
AR R BB R EEPINITE
~ALH BB AF o

webgate.ec.europa.eu/socialinnovationeurope

HERIARXE - BNestaB RN E » DA EAMRT5ENES

Articles about Social Innovation: Published by Nesta analysing what works and what could work better
www.nesta.org.uk/sites/default/files/design_what_works_what_could_work_better.pdf
HEAHNIER - NEHERANMNERTA - HRLEERER

Social Innovation Resource Guide: It introduces useful tools, competitions and case studies

has their own scope of duties in an organisational structure
with clear division of labour. That may sometimes impede
communications among departments. In order to make the
process of promoting innovation smoother, you may set up
cross-departmental working group engaging employees with

different backgrounds and from different ranks. www.newschool.edu/social-innovation/resources
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Investment

WP A B, TIeE A T Compared with ‘inspire’, ‘incubate’ and ‘innovate’,
TR TN LT ympu—— ‘invest’ is perhaps relatively difficult for new social
oW I ~ 7 B ERAMER

N\ YA Income

WA—RIEZBIHE EMRRBMERN S HERTEE8RE5 S FETHMIBEINER) At RAKE
BERER A BRI AR AEMRREERN M Rt

UESh > FE BN D TR A I R TEZ IR A 1 U RiB 5 ST EE E R

Generally speaking, income refers to revenue from selling products or services. Apart from financially self-reliant,
social enterprises may receive sponsorship or donation. However, it is not desirable for a social enterprise to rely
on donation and subsidies in long run. If your social enterprise comes across this situation, it may be time for you
to re-examine the operation mode of your social enterprise to see if it is financially sustainable.

Moreover, donation should be carefully distinguished from sales income, otherwise, it may lead to unrealistic
projection on revenue.

. entrepreneurs since they may be inexperienced in
BE AAARAERZIMBEENER financial management or not good at dealing with figures

and analysing financial information. This may explain
why some newly established social enterprises can’t

TEEREEHRFMMBIN UBREEN
AN ERESAZFRORGRE-

. keep themselves sustainable.
FELAFHR- BRARBRENLEN
In fact, more and more financial support is available for

BRRAEM- BREBREHEEER - - -

o " social enterprises from the Government, business sector
EERTRHAR - RREHTMAI D and the academia in recent years. The academia and
EREZERME LEHNZE

GEERLEMMEEE RN NS S for‘|mpact investing and caplt_al poolmg.. So, it is n_0\'fv
easier for newly founded social enterprises to solicit
U TEREMERLBAEIENES

financial support.

business sector provide seed money as well opportunities

As there is now much reference information for financial

budgeting and planning, we won’ t go into details about

these here. Rather, it is important to review several
TEHS important concepts.

KEY CONCEPTS

\ B##FH Financial Budget

FHEAERRBANEHER - EFBRA-IHERBAAEER - RERERERRBESRAE HERE R MR
ERBRBHIME HERARFBZHAGR RV BEEEEHHEEREERRNRE L ETFEREBY
BHEENGERETER - RESFENAR -MEREARERBREN KMFTEFAMLEHENRETEANE
BREESTEERNTER

Financial budget reflects expected financial situation, which includes income and expenditures as well as expected
turnover. Cash projection reflects the cash flow; sales projection shows the relationship among the cost of products
or services, sales revenue and profit. Financial budgeting help a social enterprise make long-term plan and make
decisions on its development, future investment and so on. As any financial budget is bounded by timeliness,
we need to constantly check the actual figures against the projections and make necessary adjustments to the
business forecast.

N\ E4%H Capital expenditure
BT R AR A EEBEMERNNER -HINEEY X SN ENER

Capital expenditure refers to the money spent on acquisition or appreciation of fixed assets, e.g. expenditure on
buying properties and equipments.

\ EEZZH Operating expenditure

HEREATH EERAREEFEE AEENMZ -fIMEIHS He HIBHENESE S
Operating expenditure refers to the ongoing day-to-day spending of the enterprise. Examples are salaries, rent and
marketing spending.

N Z tH Expenditure

SHOSERZER Hlm: Expenditure covers massive items, and they are:
1 HE/HERE 1 Costof sales
2 EiEREX 2 Operating expenses
BF =351 (a) salaries and allowances
(b) A & K hFH (b) rent and rate
(c) kBlEZ (c) costs of water, electricity and gas, etc.
‘ . (d) computers, software and other IT-related costs
(d) BE-RHEENRKERER ) )
(e) costs of delivery and transportation, etc.
(e) WE-EWME . .
(f) costs of publicity and printing
(f) EERENRIE
. (g) costs of transportation and conferences
(g) REBREALFHR (h) professional fees such as patents, auditing and registration
(h) EFE - ZE- AR EMEREEER fees
HER 3 interest expenses
3 MEXH 4 taxes
4 M=

WA-ZH =(+)EERF /(-)BE/ () KX FH===)E H - RANFHE
Income - Expenditure = (+) operation profit/(-) loss /(0) break-even=>short, medium, and long term
financial projections

,\ I &7 Cash flow

RERMBECECTEERHTUEAXENRE - REVEREENRAFBMTE  REEAZE - B2 REN
TE+NER - RNEERERERSEMENAER EEEHS

Cash flow refers to cash endowment of an enterprise that is fully at its disposal at a given period of time. Technically,
it refers to the value obtained by adding depreciation to the before-tax profit and subtracting capital expenditure.
Cash flow is important to an enterprise as it needs cash to develop new product, repay debt and so on.

THEZEAVNACERN T ARANEEDMREE AKTERE !
Trade and Industry Department has designed different templates of Budget Analysis for reference
www.success.tid.gov.hk/tc_chi/bus_sta_up_inf_ser/bud_spr/bud_spr.html
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FEAMMEMRNEZEH A EBRRETFE
MAJOR FUNDING SCHEMES, COMPETITIONS AND INVESTMENT PLATFORMS FOR

SOCIAL ENTERPRISES (SEs) IN HONG KONG

REEHAE-"NHEBR"HEREE (INHEBRTE)
Home Affairs Department-Enhancing Self-Reliance Through
District Partnership Programme

www.had.gov.hk/tc/public_services/en_self_reli/index.htm

HERFE - QIERERA G
Social Welfare Department-’ Enhancing Employment of People
with Disabilities through Small Enterprise’ Project

www.swd.gov.hk/tc/index/site_pubsvc/page_rehab/sub_listof-
serv/id_enhancinge/

HERAMKRAXBRES (HAES)
Social Innovation and Entrepreneurship Development Fund (SIE Fund)

www.sie.gov.hk

HAIBEHAIKE  FB L FRFHE - Impact Incubator
Intermediary of the SIE Fund

HKCSS-Impact Incubator

www.socialinnovation.org.hk

www.socialenterprise.org.hk

BB B E2006F MG SEMSERNMBIRMET
HEEMUH gt BLESRENEKE TR AR
B R A A RA A L RO BER R AE 7 M 25 S5 B4 B¥ ER (1t A
ERE -BELEHEIRS TTEIS3008THER-

58I 2001 F MR SRS R E B USRS XBRER
ATRIEBI R E M G - BIHEARRALNLAE -2
RBRALEBEEBPGLAHFE DR ZEBZHES
HREIEY50%- B IRFA A R 5 A1 2008 TR

BFER2012FEREMSBORILES THKXEZRS
BXTHRUEFENMD EEEEESNEF-HAESHE
BBRERNEGEUARBABBH SR BERIEFAER
BREEATEAFHEAEENANES UDEABRHE
I LRI

REHAESEERABKE DHATBHEREHE
BARERBEEARAB OE (TN EEESARABRK
RERGEEHBESIHAIKE-

HERHERNTA EREERE e BEES Y
S W A L 0 B T R 0 R B RIS E B T
BB AT AN R RS E AR MR 12
BANEEN L ZEMPEREMARSE; EIEERN
HEMTOERIFAR » BERE A% RIEARE S ERE
KIEH -

BT SRR H YN E SR EH L AR )
BE—REIE DEASRE TR R BEENE

Launched in 2006, the Project aims to provide seed money
to qualified organisations to establish social enterprises in
ways that will help reduce poverty in local communities,
enhance self-reliance, and provide jobs for vulnerable
groups. Each social enterprise project can receive up to $3
million grant

Launched in 2001, the Project aims to enhance the
employment of people with disabilities through market-driven
approach and creation of training and job opportunities. The
Project requires a certain proportion of the employees as
people with disabilities. To achieve the above objective, the
number of employees with disabilities should not less than
50% of the total number of persons on the pay-roll for the
business. The maximum amount of a grant is $2 million per
application.

The Government allocated $500 million for the establishment
of the SIE Fund in 2012. A task force under the Commission
on Poverty (CoP) has been set up to oversee how the fund is
used. The SIE Fund aims to tackle poverty and social exclusion
in the community through cross-sector collaboration, sharing
learning and experience, guiding resources to groom and
coach entrepreneurs, incubating and implementing new ideas
for sustainable businesses.

The SIE Fund has lately engaged four organisations as
intermediaries. They are HKCSS, PolyU Technology and
Consultancy Company Limited, SOW (Asia) Foundation
Limited and the Yeh Family Philanthropy Limited.

To provide a cross-sectoral platform that connects social
innovation implementers (Slis) to relevant resources and
networks built around social welfare agencies, social
enterprises, philanthropy foundations, business associations
and professional bodies. It helps Slis generate innovative
and sustainable idea on poverty alleviation. Incubation
support will be provided through at least 12 months’ series of
intensive programmes. Impact Incubator aims to fund around
70 innovative projects at prototype, start-up and scale-up
stage in the three-year engagement period.

Besides, the Council provides one-stop support services
through the HKCSS-HSBC Social Enterprise Business Centre,
including fund matching, marketing support and business
advisory service.

WIERF
BE PR & B B
i
SEs run by
non-profit-
organisations

RFAAF BARFEE

Ematt Individual

SEs run applicants

by private
companies

fEFEE SEED MONEY

v X
X X
v v
v
RRMRE 18
v HLimited only
to prototype
programmes
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HEIESHAIKE FERETASHURRKBERERAR - #EH
Intermediary of SIE Fund

PolyU Technology and Consultancy Company Limited-Good Seed:
goodseed.hk

MAIESHGAEE OB (EN)BEELH/RAF - Fast Forward
Intermediary of SIE Fund
SOW (Asia) Foundation Limited-Fast Forward

www.cn-sowasia.org/applicationform

HRIRSGAIE:

ERRFEZEZHE- Nurturing Social

Intermediary of SIE Fund

The Yeh Family Philanthropy Limited-Nurturing Social Minds

www.nsm.hk/zh-hant/

UnLtd Hong Kong

www.unltdhongkong.org

EEMEMBHE - ERHEECES RERMAIHE
HKCSS - DBS Social Enterprise Advancement Grant and
DBS Social Innovators

www.dbs-socialinnovators.hk

Top @t BB = ER R B 2 RE UBMAIRERT
BRMEE -EHREBEAEHRIEI AR TUR N RE
X ABH-ETE_RBR 2AETRIANES REHAM
AIESRMHNES -EH =M LLBEFERBEERSFIIRE
THES WHEBAEMXF T BRAMFANER 7
FHO2BEAERRNBERBEERS S Mo

Fast Forward ZEHECXEHFENERBE BT
P31 2 T Bif Y 3% PR SR R ~ BB O TR M A SRR P BB BV B R 1
FER UM RAARAE U RIREE I IEE A ERRK3
EHMBBSORM B ¥

AR ERUEAEIEAMNER WHEREBRENBLR
PE—SEBRBAFERANL IR E.

STEIR3EREMAEMASHMANE S HRDHRIE
BRTYRERR BERIMABEHEAKRN -8 BBHE
AP HAMAARH IRNBENEBRE - SRR B
RREZEHRBEREBIEITE A BEMBLENT
SoBZRRENBHEEMBEBERERE S UNE
BHES

BMERATHERRTRBRBERKS LIRS ERBE-

STEI A WA S AR B RRBI Ut R A

- Tryit! REELAREBREHAR UERNER
XRHEBEREHHEERTEN EHLRESH]
B5F e

- Do It! EERABFZE—SHRRBEEBNEGIA
TREER, FEELACRBRER LAIRE
BAERMAER A LRESASET

ERFITEI3FMBEEIFUTERMBECES S
HERRRES IR 2016 FMEE RILAIG 81201610 &F
BRZEHGRIMERSVERAHERK - ESHEEH
BIRBHE EERRIT-EERB KENSRE KT 45
BITHER-

“Good Seed” is composed of three stages to nurture participants
to implement their social innovation projects: Stage 1: interactive
training with “Design”, “Technology” and “Business” as focus.
Stage 2: Idea competition for the participants to compete for
funding from SIE Fund to implement their innovative project
ideas. Stage 3: Project Implementation - each winning project
in the competition will be granted $100,000 for implementation
with the support from PolyU mentors. “Good Seed” is open to
students and graduates of local higher education institutions.

“Fast Forward” helps social enterprises that are addressing
poverty alleviation in Hong Kong to clearly develop their
strategies, consolidate the operational requirements and
resources needed to implement those strategies. It also connects
the social innovation implementers to networks and investors for
funding and execution support. The programme expects to assist
over 50 social enterprises in the next 3 years.

A structured 3-month programme is provided to support social
enterprises seeking to grow and scale up their impact of poverty
alleviation in Hong Kong.

A total of nine credit-bearing courses will be held at two local
tertiary education institutions in three years. Students will
learn not just in classroom but also through working with social
ventures as members of multidisciplinary teams in solving real
life social and business problems. The Yeh Family Philanthropy
will also provide grants to the winning team of students and
partner social venture in each course for implementation of their
ideas. Funding decisions are made by an independent expert
judging panel, faculty staff and the students together in each
course.

Eligibility: MBA students and senior undergraduates.

There are two levels of allocations to choose from:

- Try it! Applicants must conduct researches on their ideas
and prove that these ideas will generate positive impact on
communities. The maximum amount of a grant is $15,000.

- Do It! It is designed for those who want to expand their
business scopes and they must have put their ideas into
practice and proved their programmes sustainable. The
maximum amount of a grant is $50,000.

Succeeding to three consecutive years of grant support
through DBS Social Enterprise Advancement Grant since 2013,
DBS Foundation launches DBS Social Innovators 2016, to fund
and support social innovators to turn their dreams to business
reality. The Programme is managed and operated by HKCSS.
The four champion prizes is funding award of $450,000 for
each team.

WIELFE
HE PR 3% 9
#HE

SEs run by
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seeking
organisations

U ARE B ABE
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ERUGARES
Social Ventures Hong Kong (SVhk)
sv-hk.org

Social Impact Partners (SIP)

socimpactpartners.org

HEXHEHERETE
British Council Social Investment Platform

www.britishcouncil.hk/programmes/society/skills-social-entre-
preneurs/social-investment-platform

EEHBARESERBUCES RARBHHFAXER
TEFARAANMKATRARESRERE 2EURRKRE
EBULFRRER-

SIPABTEBHBANEERHENERRIEAEES
HENHE ETPATEHHARE FERAMERTRN
BB

HERETFTRHREAAAREXERERMAEBHE
2013FHEHE SERBRANTEEEESHERE
HEURACENEEXR AEXEHENTERENA
RN AR AR

1 ERI#K%F & PLATFORMS FOR INNOVATIONS AND INVESTMENT

SVhk is a venture philanthropic organisation that drives

social entrepreneurship. It focuses on inventing, incubating

and investing in social startups that address social X v X
challenges in Hong Kong through sustainable and

innovative business solutions.

SIP aims to generate high social impact through

funding and capacity building support for Hong Kong’s

social purpose organisations. SIP mainly focuses v v X
on programmes related to education, youth and

employment.

In 2013, the British Council and its partners launched the

pioneering Social Investment Platform to promote social impact

investment and provide training and funding opportunities

to outstanding Chinese social enterprises. It supports social X v X
enterprises to employ business strategies to meet social and

environmental needs and make a positive impact in their

communities.

FEPXKER - FEHEEEREE
Hong Kong Social Enterprise Challenge (HKSEC)
hksec.hk

3N R AR AR
Asia Social Innovation Award

www.socialinnovationaward.asia

ERMECENBBRMNENEFERRRERRAK
ERRMENNSL ATAMENASHEEENHE
135 — i B BB E B B ERSEI T 50 e 25
EERACERBHREBARBLENE BITHEEE-
BERIEERAAERESHES EIEE THT2ESE

FEait AR ER 1 9R 020085 BB R ML BRI ER
LE7E R B AR S R IBRE R MR PR AVAY
EERABEUMENMABTNEXNB IR - BRROAIES
o

#t & tE# SOCIAL ENTERPRISE COMPETITIONS

Its mission is to generate innovative and social enterprise
with social value through engagement of muilti-disciplinary
and multi-institutional teams and to encourage young people
to implement their ideas. By providing a series of activities,
seminars and training workshops, HKSEC strengthens
the participants to understand social issues from a social X X v
entrepreneurial perspective, and to develop business plans for
a social enterprise with financial sustainability. Their ideas are
sharpened in different competition stages. The Champion and
First-Runner up Teams will be awarded the startup prize money
to start up their projects.

Started in 2008, the Asia Social Innovation Award seeks to
promote social entrepreneurship through a social innovation
idea competition. The Award provides a platform for idea-stage
entrepreneurs to kick start projects through cross-country
networking and expertise exchanges. The winning teams can get
a grant from the Award.

W ERFIHE D X BT ARES B #1558 AMAA-
The above are just some of the examples. Please go visit the websites if you want to know your eligibility for application.
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Impact

VRt RTHEERE—FEAIR-

E—SHMAMRABFEHMEE-RAM TEBEHEHFHNAERER BEMEMER
REBREZF—LHEHENEERAE > BRMEZWARIARETENEE?S
SO ENEFEE AREHERUEEEHERTRIEEZE ELEMEEL—E
RENHEAEREERZNRE-

Of the five stages of a Start-up social enterprise, we have covered four and let’ s
talk about the last one ‘Impact’.

You may not find this a familiar concept. In thinking about your idea, you surely

have thought about some of these questions: Where does the value of your
social enterprise lie in? How are you going to communicate it to the public?

#El+t & E A F M APractical Guide of Setting up a Social Enterprise

R &S T E?
THEYHFERIM ERMEEHBR
stERENREREFAREMN ARE
B gRE EEHERRTURE RN
HEBH TFAINREARE B L &K
wEENERENERGEEI AN A
FREMMERANBRE )

(F. Vanclay, 2003)

What is social impact assessment?

“Social Impact Assessment (SIA) includes the processes
of analysing, monitoring and managing the intended and
unintended social consequences, both positive and negative, of
planned interventions (policies, programmes, plans, projects)
and any social change processesinvoked by those interventions.
Its primary purpose is to bring about a more sustainable and
equitable biophysical and human environment.”

Source: F. Vanclay, 2003, “International Principles for Social Impact
Assessment”, Impact Assessment and Project Appraisal

UTRETHENGEIERANELZENRR
THE FOLLOWING ARE SOME CONSIDERATIONS OF SUCH ASSESSMENT

F. Vanclay f£2003F & XR—H BT ENE
FHER X EF 5 H - EEITH B RS TER

BER UTR—E2EEHEN

In 2003, F. Vanclay pointed out, in his published article
about social impact assessment, the factors of social
impact assessment. Some of them are listed below.

HERGTENERRTESR

What impact does your social enterprise have on service recipients and even
the whole society? Social entrepreneurs who are serious about their ideas
should have thought about these questions.

KEY ELEMENTS AND ESSENTIAL STEPS OF SOCIAL IMPACT ASSESSMENT

A BT ERETE?
HHABAGEEER  HNHEHERLER
BEREEEARH MARBE—E®E_-M-

Why do we conduct social impact assessment?

You may think that your social enterprise is indispensable since
itaims to solve a pressing social problem in the society. And you

HERETHEEAE—EEER L HEXE L RQE LB FERAT
HRE-FIL ETHENHETEREIEDUHERR REUAKRTTEELN
#&e

Social impact assessment aims to create an ecologically, economically and
culturally sustainable and fair environment. And such assessment helps
communities develop, empower and build social capital.

HEHEIEAEHEENFOERRE R URREERERANERY

& MARMER L EENTZE

It also helps stakeholders understand their missions and maximise the impact

of their programmes instead of only reducing the negative influence.

N . o may think that your idea is unique.

REFBFEUENHEE TERREME Some social entrepreneurs are overly confident about the

BIERNER NHBADRHETHTNE impact of their projects that they may not be able to arrive at

ERAT MEREERIIMNANRE T an objective assessment of the value of their social enterprises.

Sttt ENER S HIRESRGEE Some may think that social impact assessment concerns only

EEANE R EBE NNt e ETGE the investors and the external stakeholders, and they therefore

Bk R B A R R AG E o tend to be a little exaggerating in assessing the impact. In fact,
social impact assessment helps you run your social enterprise
better by telling you that you need to re-examine your strategies
when they fail to achieve the expected impact.

HEMETEEEREAH (local knowledge) UEIFHEMNS H R L
EETHENETER FOENSRERTHEEN-

Itis based on the local knowledge and the participation of stakeholders. So it is
of great importance for stakeholders to participate in such assessment.
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FRERBt M B ERRNGF?
ARE THERE ANY SPECIFIC EXAMPLES OF SOCIAL IMPACT?

9 & K483 The well-being of stakeholders
R L EHRERER AT EEmHMR?
Are there any positive impacts on economy, mental wellness or social life?

1 E A2 R Community development
HBENRRNEGTNR?HENERETEER?
Is there any enhancement on community cohesion? Is closer community network built?

BLER Policies
BREEAEZAZTE 2 MMNEETERRE?
Would the policies benefit more people? Is there any improvement in their living standard?

XAt Culture
BEEREBREENGR BRERTHRUREREE?

Are the valuable customs or traditions inherited and promoted?

IR1% Environment
FEBRBEER INERER - SAMEBERTR/UNRE?

Does living environment like air quality improve or are the pollution problems alleviated?

HEHENENRERUHERATUELH BEHMBBHHENERE R X CEANEEELE
WaRHEUEBLH FEETEHEMREEC - HNBEEFEZTEE WEMMPANBERMER UGS
HENTERE

Somessocialimpacts such as number of employment for the disadvantaged and their wage are quantifiable.
Some are more difficult to quantify. Examples are self-esteem of the beneficiaries, change of tradition
and culture. To address the difficulty, some would conduct qualitative study to assess the impacts. For
example, the beneficiaries may be interviewed and their experiences or opinions can be obtained and
reported in the social impact assessment.

WAt E R FM APractical Guide of Setting up a Social Enterprise

ETHERHEMG AWMEEENDH?

WHAT ARE THE MAJOR STEPS OF CONDUCTING SOCIAL IMPACT ASSESSMENT?

ARERAMTEARFREEMEAER
HHER
HEEEARMNFESE(BIMEBAIMAZ
BEHA BEURGIEBHS)
BRRBERFSES BT ST EEED
MR H &R E

LR RFIRE AT RIEFRE R
BISREKREESRE KON LUE
T8

Hi oA B H it AR AL T BE

izEs

BRUuGRmTESEE

The assessors are required to get involved in the
project or closely working with the project team

Identify  various stakeholders e.g. founder,
beneficiaries, customers, subvented organisations,
collaboration partners, etc.

Coordinate and invite stakeholders to participate in

the assessment including the conduct of interview

and other research

Record and document details and deliverables of the
project in operation
Identify baseline and compare the observed performance

against it to assess the impact of the project

Identify and describe rival factors to which the
impacts may be attributed

COMMON METHODS OF SOCIAL IMPACT ASSESSMENT

PRERZNHE T TR -EERINPP
(national performance programme)&{E
HN AR LR, EABIB20/ETE TRAKS
st/ % BIENSROISSE balanced scorecard,
social accounting, GRI guideline &:
www.proveandimprove.org/tools/index.php
RE—BIEIARERFRETEN K
REAFHTAR BEZEEBNEY
T B 2REABERAE S HIM B H AR
B BRI EMERE (I MIRE- 4
E)#HEFEERNER FEIERS
EZ ARAZSEnefH AN THITARR
EITHWILER RS EEESECHNIA:

www.proveandimprove.org/tools/documents/
Tool_comparison_chart2.pdf

There are many assessment tools for measuring social
impact. National Performance Programme (NPP) in
Britain has compared and introduced over 20 tools of
conducting such assessment like SROI, SE balanced
scorecard, social accounting, GRI guideline and so on.
Visit

www.proveandimprove.org/tools/index.php

However, none of these tools is perfect. You should
always think about the characteristics of your programme
and your capability in using these tools. Examples of such
factors to be considered are the size of social enterprises,
their main business scope (like environmental protection
and communities), affordability for the assessment and
the need of professional certification. You can choose the
most suitable tool by making reference to the comparison
and analysis done by nef.

www.proveandimprove.org/tools/documents/Tool_comparison_chart2.pdf
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ERZHFER SROIKTheory of Changetb RE R > U TS AN B

Among these tools, SROI and Theory of Change are the most commonly used ones. The followings are some brief

introductions.

(N#tEREREIER(SROI)

B—THREFEY ANEHS OHERE 2 IMERMRSROISERZ

FIRE-SROIE BRI M AR DM BERMK B —EETEAREEBE BIER

HE¥CHEBMAIGEHNHE RENCEEERENAREME (outcome-based)

G TR-SROIERFTDENSBUKREMNEAN -EETIENBEF HHE
VRIS R ARABE S0 1S AR Bk o

SROI

FEHERERR

Social Return On Investment

EITSROINABEEE SR
A HEESROIEBEENBE BEMIRNEERFHE;
B B mEESE N EER (theory of change) sREAEI A E

SROIEAIZERIRIMTED
AR ENH EEE - EHXRELE
REE ENRBRARRSERE

iR PRS2 BB 7 5 AT R B R LR LB R
C BHAARMBEL RN R % E RS N R R HRE) B P E R R EFIS
D ERERERETRBEHNBRE BRELRELREE BTH R A EIRE ) - HIFEER

BUFEREHLEREIKRN-EH
HERHEREETEEREMLL
BARHEN T ERERIRE M

BHHEREmMES MASEEtERFIERE;
E @EDFMFAENGER REBEEMERNEETE - REHIE

BEYRFFHILES & REBE MBS -EAFE LS
FORRAENSTHERES AHEEHRRE M BB AN EERNE-

(I) SOCIALRETURN ON INVESTMENT (SROI)

To put it simply, SROI offers an answer to the question: “how much social impact each

one dollar brings?” Derived from the traditional Cost Benefit Analysis, the outcome-

based SROI helps social enterprises or organisations understand, measure and monetise ([ ]
their social, environmental and economic impacts. SROI always attaches importance to

the participation of stakeholders and the transparency of information. It ensures that

expectations and ideas of stakeholders are reflected in the assessment.

BEMN

Tangible

mEm

Intangible

HEEE HEEE
Value to the Community Value to the Community
( #8st Total #85t Total )

AR Useful Websites:
SROI Network : thesroinetwork.tumblr.com
Social Value UK: socialvalueuk.org/what-is-sroi/the-sroi-guide

SIXIMPORTANT STEPS OF SROI

SROI uses a ‘return on investment’
approach to illustrate the social value
of social enterprises. This makes it
easier for social investors, supporting
organisations and the public to grasp.
However, restricted by the process of
data collection and monetisation, we
D Make sure the outcome / impact is attributable to the project itself should approach the SROI objectively.

rather than other rival factors after outcome measurement and We cannot gauge social impact simply
by data. Supporting organisations
and investors should also refrain
E  Subtract the negative impact from the total amount obtained in (D) and from judging programmes simply by
comparing their SROI. Because the
different characteristics among SEs
may have different impact on their
the project. social returns.

A Identify the scope of SROI and the key stakeholders;

Build value chain or theory of change to illustrate the relationships
amongst input, output and outcome;

C Lookfordatato demonstrate the outcomes, and monetise the outcomes;

monetisation;

compare it with sum of investment; and

F  Share the results with your stakeholders to solicit ideas to improve
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(1) By%£3E 3% THEORY OF CHANGE (TOC)

TR SRR EHRMAERE ?MAEDELERE?  TOCEENEZEMEMBE-SROIZH BN =
WEBERE MTOCRIRHEHHABERNER RB LB - FRH R ERER FAIBHRA
BHNENRER HEAFAMEHREERG M URGAF S RELENER

“What changes are my social enterprises going to bring about? How can these changes be

achieved?” These questions are what TOC is supposed to answer. SROI expresses social impact
of a social enterprise through monetisation, whereas TOC seeks to describe, plan and execute
its vision. By regularly describing its vision, input and expected output and outcome, the social
enterprise can examine where they are heading and make sure they adhere to their objective.

RETOCH BB D B FIVE STEPS IN DEVELOPING TOC
A

ORRPAHCHNKIEES - EEEEL A Identify and describe the vision, long-term goals and
RIERIBIRER; assumptions of the social enterprise;

SRERTEEiEE ) (backward mapping)B975 B Illustrate the mid-term goals and strategies of achieving
MBS E R MR B AT R the long-term vision by adopting the “backward mapping”
C RFABKAUBENER BRELIER
SRR B AR —

technique;

C Identify specific and measurable indicators and make sure
they are consistent with their vision and objective;

D HRHABEENTHAR - BEBERELSH bevel on th b which th l
N N D ti t icht i t i
= A E R R eve o?an ac |F>n pén roug w ich the social enterprise
can achieve their ultimate objective; and
E FRTOCE R HRAURKAENH X

( " h B bR Apart from the diagram of TOC, a narrative approach should
narrative approac RALIEBYFER
PP - 8 also be used to describe the vision of the social enterprise.

#A INPUTS [ 558 ACTIVITIES [} %% OUTCOMES |3 % IMPACT

AU E R ETH G AL
LOCAL ORGANISATIONS OFFERING SOCIAL IMPACT ASSESSMENT SERVICES

ETHERETEEEEENME — K Social impact assessment is a professional field of
R EETHENTG HOTHTRE study. Social enterprises may be able to conduct simple
RO ENEL R B -EEAREE assessment by themselves. However, if you aim at a more

s . . vy s vigorous and sophisticated assessment, you are suggested
EREERARNIN RN2AGNER to hire professional services to meet your needs. Major
HMNEXERGY BNEREEAN service providers in Hong Kong are:

TEERERE:

EHMENm D MENEE Hong Kong Institute of Impact Analysis
www.hkisia.org

EE P2 E Fullness Social Enterprises Society

www.fses.hk

FHEM T EFELET - #H1B585F - Social Enterprise Endorsement Mark - HKGCSE
www.seemark.hk

HEEEHIHL Centre for Social Impact (HKCSS)

sia.hkcss.org.hk

18200 88 B A ML BRI BB
Spend 20 minutes trying to build a theory of change for your social enterprises.

48 EXERCISE

A INPUTS

EH OUTPUTS

iz IMPACT

BEEHK: Useful Information:
“Creating Your Theory of Change-NPC’ s Practical Guide”
www.thinknpc.org/publications/creating-your-theory-of-change/
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|
—v B3R5 Z EXPERTS VIEW
RARCEREBUCRENIRE SERBY A D HEREEE R )
O REEEEFHREELCOM G BRAEE MRS
O Mr KEE CHI HING, Chairman of the Fullness Social Enterprises
Society, has been helping social enterprises to improve their
operations. Inrecent years, he has started to conduct researches
on the social impact of social enterprises. Let’s have a look of
[ ) ° his view:
1. (FBFHER—MRERE ZRIEHENE LAHPLDFI? 3. AL aNmBUEE WAIHEEZAARE?
What are the differences between a social enterprise and an ordinary enterprise in terms of How should a start-up social enterprise measure and present their social impact if what
creating social impact? they aim at is something more difficult to quantify?

HEERBETHAM BUALE; T—REXNBEBETEBUBTIRIZEETHTH K RERHANEEETRARZ MAUBRZESRFRRL EEREL AINAMEHEE

FAE U EHER—REEEETEF AN Z REHRIER  — R £ B EE NI BRZ GIMAER FERE -EMERELEHEUREENE TU2 T HEAHFHE
] & MBEEMNHEE¥ERTEFEE- S ‘. ZB(UK Treasury)ByGreen Booke
Social enterprises are people-oriented, with an emphasis on empowering employees, while -. N There can be different levels of feeling toward things, such as feelings of the participants, their
ordinary enterprises are profit-oriented usually managing their employees’ behaviours through L. satisfaction and well-being. Expressing them in ordinal scale is already a form of quantification.
reward and punishment. When choosing between profit and social impact, ordinary enterprises If you want to monetise the value, please make reference to the Green Book of the UK Treasury.
will therefore go for the former while social enterprises tend to choose the latter.
2. AN EEGEECHH BN G AEREAF Bz ?
How do start-up social enterprises assess their social impact?
° ° 4. HEHFFHECHH BN —REIEHLHE?

AT BEN D B BB P B EERER - BIM0 HBIE S (SIE Fund)BEHLZ HH What are the common mistakes when assessing social impact?
LUIRBSIE# B ANIL » A ST LU fEiE 4 5 EE F o4& Work Integration Social Enterprise

DTN _— . . . ~ )
(R¥ER&#11E) , Subsidized Services Social Enterprise (#R5iR#F %), Plough EEEH BN B IR SR AW B R N (EEN B TR, ;
Back-Profit Social Enterprise (B &S E) EFNH BN T ESAHFLHBEX

. 1 =3 = EZ - (A Fid:0 T [E]
BIRA RIS A ERE 5 RN BT A M B EPIH BN TURH B A . e e
WM BN R AR N2 WA B R A DA BN TS : B R L
— . . . S SROIM B AFHEW; &

Bl B T8 = 8PP 2 E (Office of the Third Sector)B9SROI#55]~ .

) ) ) ) ) . . RE GREFLVREEEHEM BRI EAREFABRBERE TS MERM
First, you can make reference to various social enterprise funding schemes and understand their el .

requirements in terms of the social objective they focus on. For example, SIE Fund prioritises poverty

Not able to identify and differentiate the relevant, material and comparable data from the rest;

alleviation andsocial inclusion, and this is also where you can start. For some types of social enterprises
such as Work Integration Social Enterprise (WISE), Subsidised Services Social Enterprise (SSSE) and To know whether your assessment is reliable, you should find an experienced social

entrepreneur and let him or her replicate the assessment. The resulting SROI should

Plough-Back-Profit Social Enterprise (PBSE), their impacts are usually about jobs and salaries brought

to vulnerable groups and reductions in public spending. On the other hand, the social impact of those be close if yours is reliable. If not, it is probably because your assessment of SROI is not

committed to social exclusion lies in building social capital and is thus the total of value generated by objective; and
this social capital. If you want to calculate the social impact of your social enterprise, you may make

reference to the SROI directory published by Office of the Third Sector of the UK Government.

There are also many classes about how to measure social impact and you can join them if

you want to understand more in-depth
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1L EREBESHIBDR?
HENBERBENEREE TBHRAKRE
EmkRBHE REMFELFIKERZS
ERIERERERAEDEENELEFR
papilN

2R UEEBREMEE?
EERRR ERHALAIUTEERREE R
e

3SMEERIFLFING?
HERCE-RFTEBGRSG AMHRIF
HARHENE—BER-HERFBEIER
FIREERTE ERBREBEEHER
WMEEEANTEE R

AMEREREETRENDH?
MEEEERRESHELEBEMERN
HRWETE, KReEdEEEAERSR
—REEEHRELTERNAEYER
ERIE MBENESFBEERAR-

5.4 EREG?
HER-—REXERER —EEIHWH
S KBENEETIHESHATEREE
R R A R AR S E M B E
KA (R EEESG M) RN M EL
B BRo

6.4 AIK B TEAI AR 5?

T ERENEHEATARAATNEE
RRATRES-

THEEER BERRES?
FRBUAREERERECER MR
L EEEEERERESN 06
EEEARARENE-

10K S &

10 FAQs

1. What are the differences between social
enterprises and charitable organisations?

Social enterprise should be self-financing. The major income
source should be generated by selling goods and services, and
that differentiates it from traditional non-profit organisations
or charitable organisations which are mainly supported by
donation and sponsorship.

2. Am | qualified to set up a social enterprise in
Hong Kong?

Generally speaking, everyone can open a social enterprise in
Hong Kong.

3. Social enterprise is non-profit making?

Same as other enterprises, social enterprise is self-financing.
However, profit-making is not the sole objective of a social
enterprise, which will set certain conditions on profit distribution
to shareholders. The rest of the profit is reinvested for further
business development for greater social impact.

4. What's the difference between a social
enterprise and Corporate Social Responsibility
(CSR)?

The primary objective of a social enterprise is to maximise its
social impact, as well as maintain its financial sustainability;
while an ordinary enterprise, usually in terms of CSR aspect,
is an attempt to minimise negative impact on society or its
social responsibility initiatives are somehow driven by profit
maximisation.

5. Do social enterprises pay rent?

Same as ordinary enterprise, operating expenses such as
rental, utilities expense and salaries are the operation cost of
a social enterprise. If a social enterprise receives an in-kind
support (e.g. venue sponsorship), it should be reflected on
the financial record.

6. Is social enterprise allowed to distribute bonus?
Yes, but for good corporate governance, this must be approved
by the Board of Directors of the social enterprise.

7. Will social enterprise go bankrupt / liquidate?

If a social enterprise closes down, it has to deal with the
bankruptcy or liquidation problem, be it a limited company or
an unlimited one.

8. EEHIRIG?

BB A A BRI R A - BRAR IR (IR TS
RBIN(F1128) E83FERRBMNEL
HMENZERBAEZEETIE LN
Bl EE# R

9. MR IRMIG?
HEATLUZZ IR E B - AT BB
BRBEXER WA TEREEMRRE
HE MIFRFEIRMAEEE

10. BREHEA A B ERE?
HRAEREBRBAEBNULELEZER
REMEIE - EFRIURFREERET
M- HEEEBBEROE2007TERS
SEER(HEIER) UM & B LR
SBAFHERER (App) EXXET)
EEHECENENHUARSH -IEEE
EEFNTHERNXH R 2&H
RS- 2ERE CERRREITEE
HENEZ2ZEN -HMREGESE
HECEEEHRHN T EREHAE B
BEERREEBETERBE KR
HEREE ARBEFRAL G X
HEEGREMNHEEBFE I REFE
BRE UHEBER “HEBEFHUK
HEEFNBTAIXRASEITBE TH
MO EFES

(#t124#5/) Social Enterprise Directory

www.socialenterprise.org.hk/zh-hant/sedirectory_c

8. Does social enterprise need to pay tax?

Social enterprise is obligated to pay tax unless it is recognised
as a charitable institution or trust of a public character under
section 88 of the Inland Revenue Ordinance (Cap. 112).

9. Can social enterprise receive donations?

Social enterprise can receive donation or sponsorship. However,
social enterprise is a self-financing business and it should rely
on income generated by selling goods and services rather than
through grants and donations

10. How can | recognise the social enterprises in
Hong Kong?

There is no legal definition of and registration system for
social enterprise in Hong Kong. However, public can look for
information on social enterprises through numerous channels.
Social Enterprise Business Centre (SEBC) compiles and
publishes the “Social Enterprise Directory’ every year since
2007. The directory as well as its derivatives mobile application
(App) and on-line search engine enable public access to social
enterprise information in Hong Kong. The Directory is supported
and recognised by the Government. It serves as an important
reference material for advocating responsible consumption
across Government departments, public organisations,
corporations and schools. Other channels include “SEE Mark”
introduced by the Hong Kong General Chamber of Social
Enterprises, featured on-line platform “SE Gallery” powered by
ET Net under Hong Kong Economic Times, “SE Award Scheme”
organised by Home Affairs Bureau and Social Enterprise
Advisory Committee, the Enhancing Self-Reliance Through
District Partnership Programme (ESR Programme) by Home
Affairs Department and “Enhancing Employment of People with
Disabilities through Small Enterprise” Project by Social Welfare
Department, etc.
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1 1 fINEORE - bl 4 B 1Al 1

Supporting Schemes and Plat

BB RKR%E
Government Funding and Support

ms for Social Entery

RHEBLBUMEERIHEREHE (MFEEHRHE)
Home Affairs Department: Enhancing Self-Reliance
Through District Partnership Programme
www.had.gov.hk/tc/public_services/en_self_reli/index.htm

HEBHERERAMEIHE

Social Welfare Department: “Enhancing Employment
of People with Disabilities through Small Enterprise”
Project
www.swd.gov.hk/tc/index/site_pubsvc/page_rehab/sub_
listofserv/id_enhancinge/index.html

HEANRAXERES
Social Innovation and Entrepreneurship Development Fund
www.sie.gov.hk

BRBACELREMNH 8

Development Bureau: Revitalising Historic Buildings
Through Partnership Scheme
www.heritage.gov.hk/tc/rhbtp/about.htm

HEZERABRFES
Social Enterprise Supporting Schemes and
Platforms

ERPNKE - FEEU G LERBE

Chinese University of Hong Kong - Hong Kong Social
Enterprise Challenge

hksec.hk

ERPWH AL - NGt 8
City University of Hong Kong
www.projectflame.hk

ZAB3t
Education for Good
education-for-good.com/course_en.php

L1 fadi 0
Fullness Social Enterprises Society
www.fses.hk

YFEL
Good Lab
goodlab.hk

FiRitald
HKFYG Jockey Club Social Innovation Centre
m21.hk/sic/tc/latest.php

HEEEFHPL
Social Enterprise Business Centre
www.socialenterprise.org.hk

EFEHGRBHE - Impact Incubator
Hong Kong Council of Social Service - Impact Incubator
www.socialinnovation.org.hk

ERMGRBHE - HiiEE
Hong Kong Council of Social Service - SE Directory
socialenterprise.org.hk/zh-hant/sedirectory_c

ERUMERBHE - FEd

Hong Kong Council of Social Service -Good Goods Social
Enterprise Sales Platform

www.goodgoods.hk

FEEHGRBHE - ERMEELCES

Hong Kong Council of Social Service - DBS Social Enter-
prise Advancement Grant

dbsse.hkcss.org.hk

EEMERAY
Hong Kong General Chamber of Social Enterprises
www.sechamber.hk

EEMELREAE - HERE

Hong Kong General Chamber of Social Enterprises - So-
cial Enterprise Endorsement (SEE) Mark
www.seemark.hk

BRUEMESNAEE
Hong Kong Institute of Social Impact Analysts
www.hkisia.org

FRETIARSD - FE
Hong Kong Polytechnic University - Good Seed
www.goodseed.hk

FRETIAS - BEETH AWK

Hong Kong Polytechnic University - Jockey Club Design
Institute for Social Innovation
www.sd.polyu.edu.hk/en/j.c.-innovation-tower/jockey-club-
design-institute-for-social-innovation

FHBEIALMICRO FUND
Hong Kong Polytechnic University - Micro Fund
www.polyu.edu.hk/ife/polyumfund

EREMGEERUERAT
Hong Kong Social Enterprise Incubation Centre Limited
www.seic.hk

HERIERE
Hong Kong Social Entrepreneurship Forum
www.hksef.org

MaD SCHOOL — “BIFE2k" RHEL B3
MaD SCHOOL Accumulator Scheme
www.mad.asia/posts/759/MaD-School
SME ONE - Mt &,

ses and Start-ups

SME ONE
www.smeone.org

HEREEES
Social Enterprise Summit
ses.org.hk/zh

ERUEARES
Social Ventures Hong Kong
www.sv-hk.org

DEHENES
SOW Asia Foundation
WWW.CN'SOWES/‘Z.Ofg

RRRKREEHE
The Yeh Family Philanthropy
www.yehfp.com

UnLtd HK
www.unltdhongkong.org

HuHMABRZETE
Other Related Schemes and Supporting
Platforms

Blueprint
blueprint.swireproperties.com

Chinese University of Hong Kong - Empowering Young
Entrepreneurs Program (EYE Program)
entrepreneurship.bschool.cuhk.edu.hk/eyeprogram

CUHK Pre-Incubation Centre (Pi Centre)
www.picentre.cuhk.edu.hk

BERSEERBAIEEEHSE

Commerce and Economic Development Bureau: CreateS-
mart Initiative

www.createhk.gov.hk/tc/home.htm

HEEBEEE
Cyberport Incubation Programme
www.cyberport.hk

BIEBRBEHEES

Cyberport Creative Micro Fund
www.cyberport.hk/zh_tw/about_cyberport/our_5_centres/
entrepreneurship_centre/about_ec_cyberport_creative_micro_fund

BRERMRERBARERES)
Environment Bureau: Environment and Conservation
Fund

www.ecf.gov.hk

EREEHAEEEFAEHD

HKFYP: Youth Business Hong Kong
ybhk.hkfyg.org.hk

EFRR RO — REBIEEFHE
Hong Kong Design Centre- Design Incubation Programme
www.hkdesigncentre.org

FENEE - @HRKAIEESHE

Hong Kong Science and Technology Parks Corporation-
Incu-App Programme
https://www.hkstp.org/hkstp_web/zh-hk/Admission/
Incubation%20Programmes/Admission-Incubation-
Programmes-Incu-App

FEREE - EMRKAIEESHE

Hong Kong Science and Technology Parks Corporation-
Incu-Bio Programme
https://www.hkstp.org/hkstp_web/zh-hk/Admission/
Incubation%20Programmes/Admissionincu-Bio

ERREE — RRIEEFHE

Hong Kong Science and Technology Parks Corporation-
Incu-Tech Programme
https://www.hkstp.org/hkstp_web/zh-hk/what-we-do/
nurture-technology-talents/incubation-programme/Incu-
Tech/incu-tech-programme/

REWES — start me up
InvestHK- start me up
www.startmeup.hk

AR E TR R R RS

Innovation and Technology Commission: Innovation and
Technology Fund

www.itc.gov.hk/ch/funding/itf.htm

HIRBHRMHEREHTRES)

Labour and Welfare Bureau: Community Investment and
Inclusion Fund

www.ciif.gov.hk

HEBHEMEFHREES)

Social Welfare Department: Partnership Fund for the
Disadvantaged
www.swd.gov.hk/tc/index/site_pubsvc/page_supportser/
sub_partnership

ERAIEBRE
Startlab.HK
startlab.hk

ERRZRBESAF — DEERGE

The Hong Kong Mortgage Corporation Limited- Microfi-
nance Scheme
www.hkmc.com.hk/chi/our_business/microfinance_scheme.
html
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Social Enterprise Business Centre

Social Enterprise Business Centre (SEBC) is a collaborative platform under the Hong Kong
Council of Social Service (HKCSS). Initiated supported financially by Hongkong Bank
Foundation and Social Welfare Department’s Partnership Fund for the Disadvantaged,
the Centre is committed to providing support to social enterprises and their beneficiaries.
Over 570 enterprises are now being supported by the Centre. We foster partnership among
business sector, professional groups and social enterprises through a variety of collaborative
projects. We also provide start up and scale up funding support for the establishment of
social enterprise, and advocate responsible consumption and social innovation through
capacity building programs and public education campaigns.

ik Address

ERBEFHESEISRABTD AR

HERBAEL0ME1002F

Rm 1002, 10/F., Duke of Windsor Social Service Bldg.,

15 Hennessy Rd., Wanchai, Hong Kong

EiE Hotline
2876 2491

{#H Fax
2876 2496

FMAEP OUR TEAM MEMBERS
HEAH HEBESRBESE

Impact Incubator - Social Inno-
vation, Development Fund and
Partnership

TERBRUCHETFS
Good Goods - SE Sales Platform

HERERILEZME
GoodPoint- Community Recourses
and Space for SE

HERAMAREREE R ERE
Social Awareness Building Pro-
gramme and Social Tour

REHEP Disclaimer

AFEMPOEERLIRBERDBRAAIREERNERKRAISE B
WARRBAFMOERKRA SR BimfE &R GHERRE
e~ S B UK SR UL ER AV B SR AR (E R R TE MR B SR 1E
AFTS I MM EMIE R R IBIE AR E R E T o L FMBEREP S
ERERRAFE B -HH2 - REMEER R BERME
SEMIHEBESENNEREEAME CNEERER-

The author and the publisher of this Guide endeavor to ensure
the accuracy and reliability of the information provided, but
do not guarantee the accuracy and reliability of this Guide
and accept no liability whatsoever for any loss or damage
arising from any inaccuracy or omission or from any decision,
action or non-action based on or in reliance upon information
contained herein. Nothing in this Guide shall be treated as
legal, accounting, tax, marketing or other professional advice.
Readers should consult his/her own professional adviser(s) on
the subject matters covered.
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